Creating Change
with Analytics:

The Not-So-Secret
Analytics Playbook
Built By and For

IR Practitioners

Jason F. Simon, Ph.D.
Associate Vice President
University of North Texas



HOWCRocHET

Simple lllustrated Instructions

All files are copyrighted and intended for personal use only.
Files cannot be reproduced, sold or used for any commercial purpose.
All copyright remains with © Micheline Ryckman - Whimsical Publishing 2013

DOUBLE CROCHET (DC)

A commonly used stitch for crochet patterns.

Wrap yarn - insert hook in work
-wrap yarn again and draw through work.

Wrap yarn again and only SRR\ Ay A
pull through two loops on hook.

Wrap yarn once again and pull
through last two loops on hook.
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The Joint Statement on Analytics The Association for Institutional
Research (AIR), EDUCAUSE, and the National Association of College
and University Business Officers (NACUBO) stand together with a
strong sense of urgency to reaffirm higher education’s commitment
to the use of data and analytics to make better strategic decisions.

As the leaders of three national associations collectively serving
nearly 2,500 institutions and representing over 80 percent of
postsecondary students in the U.S. (22 million students), we believe
higher education must re-energize its efforts and unleash the power

of data and analytics across higher education to support students
and institutions.




What is analytics?

“Analytics is the use of data,
statistical analysis, and explanatory
and predictive models to
gain insight and act
oh complex issues.”



Be an Analytics Champion
AIR, NACUBO, EDUCAUSE Joint Statement on Analytics
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“Higher education is navigating many challenges
that could be better addressed by the strategic
use of analytics,” said NACUBO President and CEO Kara D. Freeman.
“But since using the data itself can be a challenge, our associations
created this resource to help colleges and universities take
some initialand important steps toward creating
cultures and building capacities that will allow them to leverage
analytics to the benefit of the institution, its students,
and its mission.”

“As Institutions of higher education continue to face
complex challenges, the strategic use of data has never
been more critical. The Change With Analytics Playbook is a
transformative tool that willempower data leaders to foster a culture of
analytics, drive data-informed decision-making, and ultimately enhance
institutional effectiveness,” said Christine Keller, president of AIR



2023 Brings Support from the Bill and
Melinda Gates Foundation to Revisit the
Statement to Provide Practical Guidance

Lead IR Representative Chief Financial Officer Chief Information Officer

AIR Executive Director/CEO EDUCAUSE President/CEO NACUBO President/CEO

and Data Leadership Team and Analytics Lead and Analytics Lead




Retreat in
Washington DC

 What were common data and
analytic challenges that cut across
institutions?

 What hurdles or opportunities
existed between IR, IT, and Finance
in terms of data and analytic
investment?

 What specific best practices could
each institution volunteer to convert
to an analytic play?

* Whatis the group’s perception on
the likelihood of adapting to new
technical realtities?



We Were Intentionally Split Up to Identify Opportunities
and Address the Elephants in the Room.

| really wish the rest of
my campus colleagues
would have a better
understanding of where
our data comes from and
how is it used?

If we build it who
will maintain it,
keep it secure,
guard against
malicious intent?

People come to me all the time

asking for things...how does this fit We tried that one, here’s what worked
into our larger plans? What might and here’s what we wish we knew
the investment need to look aig before we started.

Thank you for asking the question, on

What roles do our campus users play
our campus we....

with regard to data and analytics?



AIR, EDUCAUSE, and NACUBO
Facilitated
Monthly Conversations, Multiple
Conference Presentations, and
Deep Dives Within Institutional
Teams



https://changewithanalytics.com/



Data and Analytics
Professionals:

Data and analytics
professionals have
roles in data
stewardship and
management, analysis,
and dissemination.
They likely work in
IR/IE, IT, or BIl. Most
institutions have central
administrative and staff
roles dedicated to
these functions, and
many institutions have
individuals with these
roles distributed in
various academic units
and administrative
departments. These
individuals work closely
with the data
champion—serving as
critical consultants to
analytics initiatives, as
well as carrying out
day-to-day efforts.

— e chemeens

Data champions spearhead the data
culture and analytics efforts. They work
with the executive sponsor to ensure data
and analytics efforts support institutional
strategic goals, priorities, and needs.
They also serve as conductors of
analytics efforts—making sure other
stakeholders know their data roles,
responsibilities, and opportunities.
Individuals in this role likely have senior
roles at their institutions but may not have
positions at the executive or cabinet level.
They are likely to have backgrounds in
IR/institutional effectiveness (IE), IT, or
business intelligence (BI).

Executive Sponsors:

Executive sponsors are senior leaders
who provide leadership by steering
analytics initiatives and ensuring adequate
resources, including time for various
stakeholders to fulfill their data roles and
for analytics initiatives. They hold the
institution accountable for using data for
decision-making but do not manage day-
to-day efforts of most analytics efforts.
Individuals most likely to serve in this role
are presidents, chancellors, provosts, chief
academic officers, and chief financial
officers; however, depending on the
institution’s culture, someone in another
senior role may serve as executive
sponsor.



The Four Major Playbook Sections
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Special Thanks Again To:
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Thank You TAIR!

Please keep connected:

linkedin.com/in/jasonfsimon
Jasonfsimon@gmail.com



https://www.linkedin.com/in/jasonfsimon
mailto:Jasonfsimon@gmail.com

Scan the QR code to
complete the
Session survey.
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Texas Association for Institutional Research

Annual Conference: February 25-28, 2025
Omni Hotel in Corpus Christi, TX




	Creating Change with Analytics:�The Not-So-Secret Analytics Playbook Built By and For �IR Practitioners
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	2019
	The Joint Statement on Analytics The Association for Institutional Research (AIR), EDUCAUSE, and the National Association of College and University Business Officers (NACUBO) stand together with a strong sense of urgency to reaffirm higher education’s commitment to the use of data and analytics to make better strategic decisions.��As the leaders of three national associations collectively serving nearly 2,500 institutions and representing over 80 percent of postsecondary students in the U.S. (22 million students), we believe higher education must re-energize its efforts and unleash the power of data and analytics across higher education to support students and institutions.
	“Analytics is the use of data, �statistical analysis, and explanatory �and predictive models to �gain insight and act �on complex issues.”��
	Be an Analytics Champion
	Slide Number 11
	Slide Number 12
	2023 Brings Support from the Bill and Melinda Gates Foundation to Revisit the Statement to Provide Practical Guidance
	Retreat in Washington DC
	We Were Intentionally Split Up to Identify Opportunities �and Address the Elephants in the Room.
	AIR, EDUCAUSE, and NACUBO Facilitated �Monthly Conversations, Multiple Conference Presentations, and Deep Dives Within Institutional Teams
	Slide Number 17
	Slide Number 18
	The Four Major Playbook Sections
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	The Four Major Playbook Sections
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	The Four Major Playbook Sections
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	The Four Major Playbook Sections
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Special Thanks Again To:
	Thank You TAIR!
	Slide Number 53

