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The Joint Statement on Analytics The Association for Institutional 
Research (AIR), EDUCAUSE, and the National Association of College 
and University Business Officers (NACUBO) stand together with a 
strong sense of urgency to reaffirm higher education’s commitment 
to the use of data and analytics to make better strategic decisions.

As the leaders of three national associations collectively serving 
nearly 2,500 institutions and representing over 80 percent of 
postsecondary students in the U.S. (22 million students), we believe 
higher education must re-energize its efforts and unleash the power 
of data and analytics across higher education to support students 
and institutions.



“Analytics is the use of data, 
statistical analysis, and explanatory 

and predictive models to 
gain insight and act 
on complex issues.”

What is analytics?



Be an Analytics Champion
AIR, NACUBO, EDUCAUSE Joint Statement on Analytics





“High e r  e d u ca t ion  is  n a viga t in g m a n y ch a lle n ge s  
t h a t  cou ld  b e  b e t t e r  a d d re sse d  by t h e  s t ra t e gic 

u se  o f a n a lyt ics ,” sa id  NACUBO Pre s id e n t  a n d  CEO Ka ra  D. Fre e m a n . 
“Bu t  s in ce  u s in g t h e  d a t a  it se lf ca n  b e  a  ch a lle n ge , ou r  a ssocia t ion s  

cre a t e d  t h is  re sou rce  t o  h e lp  co lle ge s  a n d  u n ive r s it ie s  t a ke  
som e  in it ia l a n d  im p or t a n t  s t e p s  t ow a rd  cre a t in g 

cu lt u re s  a n d  b u ild in g ca p a cit ie s  t h a t  w ill a llow  t h e m  t o  le ve ra ge  
a n a lyt ics  t o  t h e  b e n e fit  o f t h e  in s t it u t ion , it s  s t u d e n t s , 

a n d  it s  m iss ion .”

“As in s t it u t ion s  o f h igh e r  e d u ca t ion  con t in u e  t o  fa ce  
com p le x ch a lle n ge s , t h e  s t ra t e gic u se  o f d a t a  h a s  n e ve r  

b e e n  m ore  cr it ica l. Th e Cha nge  Wit h  Ana lyt ics Pla ybook is  a  
t ra n sfo rm a t ive  t oo l t h a t  w ill e m p ow e r  d a t a  le a d e r s  t o  fos t e r  a  cu lt u re  o f 
a n a lyt ics , d r ive  d a t a -in fo rm e d  d e cis ion -m a k in g, a n d  u lt im a t e ly e n h a n ce  

in s t it u t ion a l e ffe ct ive n e ss ,” sa id  Ch r is t in e  Ke lle r , p re s id e n t  o f AIR
.



2023 Brings Support from the Bill and 
Melinda Gates Foundation to Revisit the 
Statement to Provide Practical Guidance

Lead IR Representative Chief Financial Officer Chief Information Officer

AIR Executive Director/CEO 
and Data Leadership Team

EDUCAUSE President/CEO 
and Analytics Lead

NACUBO President/CEO 
and Analytics Lead



Retreat in 
Washington DC

• What were common data and 
analytic challenges that cut across 
institutions?

• What hurdles or opportunities 
existed between IR, IT, and Finance 
in terms of data and analytic 
investment?

• What specific best practices could 
each institution volunteer to convert 
to an analytic play?

• What is the group’s perception on 
the likelihood of adapting to new 
technical realtities?



We Were Intentionally Split Up to Identify Opportunities 
and Address the Elephants in the Room.

I really wish the rest of 
my campus colleagues 

would have a better 
understanding of where 

our data comes from and 
how is it used?

People come to me all the time 
asking for things…how does this fit 
into our larger plans? What might 

the investment need to look aig

If we build it who 
will maintain it, 
keep it secure, 
guard against 

malicious intent?

We tried that one, here’s what worked 
and here’s what we wish we knew 

before we started.

Thank you for asking the question, on 
our campus we…. What roles do our campus users play 

with regard to data and analytics?



AIR, EDUCAUSE, and NACUBO 
Facilitated 

Monthly Conversations, Multiple 
Conference Presentations, and 
Deep Dives Within Institutional 

Teams



https://changewithanalytics.com/

16 
Plays!



Data Champions:

Data champions spearhead the data 
culture and analytics efforts. They work 

with the executive sponsor to ensure data 
and analytics efforts support institutional 

strategic goals, priorities, and needs. 
They also serve as conductors of 

analytics efforts—making sure other 
stakeholders know their data roles, 
responsibilities, and opportunities. 

Individuals in this role likely have senior 
roles at their institutions but may not have 
positions at the executive or cabinet level. 

They are likely to have backgrounds in 
IR/institutional effectiveness (IE), IT, or 

business intelligence (BI).

Executive Sponsors:

Executive sponsors are senior leaders 
who provide leadership by steering 

analytics initiatives and ensuring adequate 
resources, including time for various 

stakeholders to fulfill their data roles and 
for analytics initiatives. They hold the 

institution accountable for using data for 
decision-making but do not manage day-

to-day efforts of most analytics efforts. 
Individuals most likely to serve in this role 

are presidents, chancellors, provosts, chief 
academic officers, and chief financial 
officers; however, depending on the 

institution’s culture, someone in another 
senior role may serve as executive 

sponsor.

Data and Analytics 
Professionals:

Data and analytics 
professionals have 

roles in data 
stewardship and 

management, analysis, 
and dissemination. 
They likely work in 

IR/IE, IT, or BI. Most 
institutions have central 
administrative and staff 

roles dedicated to 
these functions, and 

many institutions have 
individuals with these 

roles distributed in 
various academic units 

and administrative 
departments. These 

individuals work closely 
with the data 

champion—serving as 
critical consultants to 

analytics initiatives, as 
well as carrying out 
day-to-day efforts.



The Four Major Playbook Sections
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Special Thanks Again To:



Thank You TAIR!
Please keep connected:

linkedin.com/in/jasonfsimon
Jasonfsimon@gmail.com

https://www.linkedin.com/in/jasonfsimon
mailto:Jasonfsimon@gmail.com


Scan the QR code to 
complete the 

session survey.
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