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A g e n d a

TAMU-CC & PAIRS 
Background

What are SACSCOC 
Standards 6.1 & 6.2b?

What was done in 
2020?

What is the plan for 
2025? 

Q&A



T E X A S  A & M  
U N I V E R S I T Y  
–  C O R P U S  
C H R I S T I

• "The Island University"

• Established in 1947

• Research II Institution

• 6 colleges and 1 school

• Fall 2024 Enrollment: 11,266

• Offer bachelor's, master's, and 
doctoral degrees



P A I R S  – T A M U C C  
( P L A N N I N G ,  A N A L Y T I C S ,  
I N S T I T U T I O N A L  
R E S E A R C H ,  &  S T R A T E G I C  
I N I T I A T I V E S )

• Three different areas

• Planning and Institutional Research

• Analytics

• Strategic Initiatives



W H AT  A R E  
S A C S C O C  
S TA N DA R D S  
6 . 1  &  6 . 2 B

6.1 The institution employs an 
adequate number of full-time faculty 
members to support the mission and 
goals of the institution. (Full-time faculty)

6.2.b For each of its educational programs, 
the institution employs a sufficient number of 
full-time faculty members to ensure 
curriculum and program quality, integrity, and 
review. (Program faculty)



W H O  W A S  I N V O LV E D I N  2 0 2 0 ?

Institutional 
Effectiveness

Collaboration 
with 

Consultant
Provost & PC 

Undergraduate-
60% Graduate-70%



D ATA  S O U R C E S  U S E D  I N  2 0 2 0

THECB 
CBM004

THECB 
CBM008

IPEDS HR



6 . 1  E X C E L  TA B L E S



6 . 2 B  E X C E L  TA B L E S



6 . 2 B  
E X C E L  

TA B L E S



D A T A  
D E L I V E R Y

Institutional 
Effecitiveness 

Consultant 

Associate Deans 

One time ask



W H O  I S  I N V O LV E D  I N  2 0 2 5 ?  

Institutional 
Effectiveness No Consultant

Thresholds (by 
new Provost)

Undergraduate-
60% Graduate-75%



S A C S C O C  
6 . 1  

TA B L E A U  
D ATA



P A I R S  
C O U R S E  

I N V E N T O R Y



S A C S C O C  6 . 1  TA B L E A U  
D A S H B O A R D



6 . 1  F R O M  
E X C E L  TA B L E S  
T O  TA B L E A U  
D A S H B O A R D S



S A C S C O C  
6 . 2 B  D ATA  

S O U R C E



D E C O D E  C O U R S E  
C ATA L O G

















D A T A  
D E L I V E R Y

Institutional 
Effectiveness

Associate Deans 
Council

Annual Update



B E N E F I T S

Time saving Efficiency Easy to Update Accessible to Associate 
Deans Anytime in Tableau 

Cloud



Q & A



Scan the QR code to 
complete the session 

survey.
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