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Who We Are

Erin Cowart Megan Kidd
Compliance Reporting Coordinator

CBM Reporting
6 Years in IR

Institutional Reporting and Research Analyst
University CIP Code Coordinator

14 Years in Higher Education
3 Years in IR

Presenters



• General Academic Institution

• Founded 1883

• Located in Austin, Texas

Fall 2024

• 53,864 students

• 3,917 faculty

• 15,387 degrees conferred 2023-24

• 19 colleges and schools

Who We Are
University of Texas at Austin



• Health-Related Institution

• First residency program 2015

• First class of students 2016

• Located in Austin, Texas

Fall 2024

• 199 students

• 375 teaching faculty

• 49 degrees conferred 2023-24

Who We Are
University of Texas at Austin – Dell Medical School



• 10 IR Professionals

• 3 Student Workers

• Compliance and Reporting Team

• Surveys and Strategic Studies Team

IRRIS Halloween 2024

Who We Are
IR Office

IRRIS



UT Austin (GAI) Dell Medical (HRI)

Semesterly
Reports

Inventory
Reports

Fall
Reports

0C1, 0CS, 0C8
0E1, 00S, 008, 002

00X-OR

003, 00E, 00N

009, 005, 00B, 
00X, 00T

001

008, 009, 00R

00N

Our Reports
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Base Report IRRIS THECB
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The Starting Point
2019 Pain Points

Training
Report

Documentation

Manual Processes

Workload

One individual primarily responsible for…

• IPEDS

• GAI & HRI CBMs

• Space CBMs

• CIP Codes

• Ad Hoc Data Requests



The Starting Point
2019 Pain Points

Training
Report

Documentation

Workload

Manual Processes

• University Identifiers are critical for validating records, however, 
only one CBM report incorporated these identifiers, forcing us to 
rely on this one report to convert SSN to the identifier

• To correct an error, we often manually counted within the text file 
to the correct field location

• Excel was unreliable with larger reports, such as our 00S and 00B
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The Starting Point
2019 Pain Points

Training

Manual ProcessesWorkload

Report
Documentation

• No process for how we record the Who, What, and Why 
individual records were corrected for a report

• No way to track common questionables and errors that 
appear semester-over-semester / year-over-year



The Starting Point
2019 Pain Points

Report
Documentation

Manual ProcessesWorkload

Training

• Shadowing for a reporting cycle

• Separate Word documents across multiple reports were 
difficult to maintain when so many processes are inter-
related

• Many of the documents were already outdated or became 
outdated within a year



Manual 
Processes

Workload
Report

Documentation
Training

Navigating What Does and Does Not Work

Does Not Work
One individual primarily in charge of multiple key reporting requirements

Delegate key reporting requirements across multiple individuals, with 
supporting team members

Works



Manual 
Processes

Workload

Navigating What Does and Does Not Work
Report

Documentation
Training

Does Not Work

Works

Having University Identifiers on only CBM report, thus delegating said report 
as the unofficial University Identifier-SSN Crosswalk for all CBM reports

Having the IT Team add University Identifiers to each CBM report



Manual 
Processes

Workload

Navigating What Does and Does Not Work
Report

Documentation
Training

Does Not Work

Works

Using Notepad to locate individual student records for corrections and then 
manually counting characters to locate the correct field to update

Using Excel to locate individual student records for corrections and, after 
updating the correct field, automating Excel to create the text file

Converting all correction processes to SPSS syntax



Workload

Navigating What Does and Does Not Work
Report

Documentation
Training

Manual 
Processes

Does Not Work

Works

No established process to know the Who, What, and Why records were 
corrected for a report

Establishing that all corrections need to be made via SPSS syntax, wherein 
each change is defined and explained



Workload

Navigating What Does and Does Not Work
Training

Manual 
Processes

Report
Documentation

Does Not Work

Works

Having static separate Word documents for each report

Wiki Confluence
Big to Small Training
Separating the context and steps of a process

Sometimes Works
Small to Big Training
Explaining the context of a process and its steps simultaneously



Getting Up to Speed With Modernization
Start Big: Define CBM Reporting and Each Report

Define CBM Reporting

Define Each Report
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Getting Up to Speed With Modernization
Start Big: Understand Due Dates and Relationships

Understand Relationships

Understand Due Dates
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Getting Up to Speed With Modernization
Start Big: Define Processes

Define Specific Process

Define Main Process
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Getting Up to Speed With Modernization
Then Small: SPSS Syntax

Correcting a Group of Records 
With Externally Sourced Data

CBM0C1/0E1

Correcting a Reoccurring 
Questionable Across All Records

CBM0C8/008

Correcting an Error in a 
Specific Record

CBM0C1/0E1
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Getting Up to Speed With Modernization
Then Small: SPSS Syntax

Correcting a Group of Records 
With Externally Sourced Data

CBM0C1/0E1

Correcting a Reoccurring 
Questionable Across All Records

CBM0C8/008
Correcting an Error in a 

Specific Record
CBM0C1/0E1



Getting Up to Speed With Modernization
Then Small: HRI Reports

Mainframe CBM Program

Supporting Office

IRRIS

Base Report IRRIS THECB
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Getting Up to Speed With Modernization
Then Small: HRI Reports

Before: Cognos Report
HRI-CBM001

After: SPSS Syntax
HRI-CBM001
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Getting Up to Speed With Modernization
Then Small: HRI Reports

Before: Cognos Report
HRI-CBM001

After: SPSS Syntax
HRI-CBM001



• More equitable distribution of key reports

• Significantly decreased processing time

• Well-documented changes made to reports

• Wiki Confluence + SPSS Syntax has allowed us to bring on new team 
members with reduced training time

• All CBM reports have been converted to SPSS

• All CBM reports have basic steps identified in Wiki Confluence, 
however, most detailed processes still need to be documented

• Plan to link to the Legislative Statutes that necessitate specific 
reporting requirements within Wiki Confluence

Where We Are Now



Related Sessions
CBM Reporting 101: A Newcomer’s Guide to Data Reporting for Texas 
Higher Education Institutions

• Thursday, February 27th

• 4:30pm – 5:15pm

• THECB, Torca Bunton

Using Confluence to Stay Organized and Improve Productivity

• Friday, February 28th

• 9:00am – 9:45am

• Texas A&M University – Corpus Christi, Liza Farrel, Erin Mulligan-Nguyen, & 
Whitney Kessinger



Questions?



Contact Us
UT Austin IR Office – IRRIS 

https://reports.utexas.edu/

IRRIS@austin.utexas.edu

Erin Cowart

Compliance Reporting Coordinator

Erin.Cowart@austin.utexas.edu

Megan Kidd 

Institutional Reporting and Research Analyst

Megan.Kidd@austin.utexas.edu



Thank you! 
Scan the QR code 

to complete the 
session survey.



Fall Reports

UT Austin, IRRIS

February 2025

Spring Reports

Summer Reports

August September October November December

January February March April

May June July

Preliminary: August 15

Certification: September 15

GAI: Summer CBM0C1, 0CS, 0C8

HRI: Summer CBM001

Preliminary: September 15

Certification: October 15

GAI: CBM00X

Preliminary & Certification: October 1

GAI: CBM009

HRI: CBM009

Note: UT Austin participates in the Nursing Shortage 

Reduction Program, which stipulates our nursing 

degrees be finalized each year by October 1. 

Preliminary: October 1

Certification: November 1

GAI: Summer CBM0E1, 00S, 008, 002

HRI: CBM00R*

*Due Error-Free and/or Certified on the preliminary 

deadline during legislative sessions. 

Preliminary: October 15

Certification: November 15

GAI: Fall CBM0C1*, 0CS*, 0C8*

HRI: Fall CBM001*

GAI: CBM005*, 00B, 00T

HRI: CBM008

Preliminary: n/a

Certification: n/a

GAI: CBM00N

HRI: CBM00N

Note: There is not an official due date, but it 

is good practice to submit annually at the 

end of the fall reporting. 

Preliminary: January – October

Certification: November 1

GAI: CBM011, 014

HRI: CBM011, 014

Preliminary: February 1

Certification: March 1

GAI: Fall CBM0E1, 00S, 008, 002

Even Years (Non-Legislative Session)

Preliminary: March 15

Certification: April 15

GAI: Spring CBM0C1, 0CS, 0C8

HRI: Spring CBM001

Odd Years (Legislative Session)

Preliminary: February 15

Certification: March 15

GAI: Spring CBM0C1, 0CS, 0C8

HRI: Spring CBM001

Note: Due Error-Free and/or Certified on the 

preliminary deadline during legislative sessions. 

Preliminary: June 15

Certification: July 15

GAI: Summer CBM0E1, 00S, 008, 002

Preliminary: May

Certification: n/a

GAI: Annual CBM003

Preliminary: December 1

Certification: n/a

GAI: Core Courses CBM003

Note: Submit the up-coming fall semester’s 

Core Courses by December 1 of the 

previous year.

Biennial Report

Preliminary: March 15

Certification: April 15

GAI: CBM00E



General Academic Institutions

Health Related Institutions

Semesterly Reports Fall Reports Inventory Reports

CBM0C1

Census Student Report

CBM0CS

Census Student 

Schedule Report

CBM0C8

Census Faculty Report

CBM0E1

End of Semester 

Student Report

CBM00S

End of Semester 

Student Schedule Report

CBM008

End of Semester 

Faculty Report

CBM002

Texas Success Initiative

(TSI) Report

CBM00X-OR

OnRamps Supplemental 

FAST Report

FAST Roster

FAST Funding 

Eligibility Roster

CBM001

Student Report

CBM008

Faculty Report

CBM009

Graduation Report

CBM009

Graduation Report

CBM00R

Residences and 

Fellows Report

CBM011

Room Inventory Report

CBM014

Building Inventory Report

Space Reports

CBM011

Room Inventory Report

CBM014

Building Inventory Report

Space Reports

CBM005

Building and 

Room Report

Space Utilization 

Efficiency 

(SUE) Report

CBM003

Course Inventory Report

CBM00T

Graduation Report

CBM00X

Graduation Report

CBM00B

Graduation Report

CBM00E

Biennial Doctoral 

Exceptions Report

CBM00N

Student Number 

Change Report

CBM00N

Student Number 

Change Report

Census Reports

End of Semester

Reports

UT Austin, IRRIS

February 2025




