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LEARNING OUTCOMES

• Identify strategies to partner with academic 
programs at your institution

• Identify data sets and tools that can be used for 
data visualization and data science projects

• Create a pipeline of talent who might not have 
considered IR as a career choice
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ABOUT TARLETON
• Level V Institution

• Carnegie High Research Activity

• Growing Regional Comprehensive University

• NCAA Division I

• Reaffirmation Class of 2021
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ABOUT YOU

POLL
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HISTORY OF TARLETON IR OFFICE

Structure – 2010-2021
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HISTORY OF TARLETON IR OFFICE
WebFocus
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HISTORY OF TARLETON IR OFFICE

• Growth

• Need for Advanced Analytics

• Need for new structure

• Summer 2021 – Change started to occur
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Ashley’s Project

• President’s Excellence in Scholars Research 
(PERS) Initiative

• Poster presentation

• Showed our office could utilize GAs
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MS-IS Program

• 25 Years

• ~65 Students

• Current IR staff

• Previous CIS Prof built Texan Facts



11 TARLETON STATE UNIVERSITY  

CIS Partnership

• My history with the CIS department and Dr. Jones

• The desire to help both our office and Dr. Jones’ 
students with real world projects

• Our office needed assistance testing and 
previewing the many visualization products on the 
market
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OFFICE’S PARTNERSHIP GOALS

• Thinking outside the IR box

• How do students think and design

• Met with Dr. Jones’ class regularly

• Begin to build pipeline of talent



• Opportunities

• Students have some Business Understanding (e.g., retention)

• Students have some Data Understanding (e.g., grades, classes)

• Expose Students to Data Related Careers

• Visibility for IR Office with Faculty

• Challenges

• Aligning Partnerships with Course Outcomes

• Aligning Instructor’s Expectations with IR Staff Expectations

• Time Commitment from IR staff

• Working with Students who are Remote & Full-Time Professionals

OPPORTUNITIES & CHALLENGES

TARLETON STATE UNIVERSITY  



• Develop Consistent Sequence of Data Related Courses

• Business Intelligence (Required for Graduate Program)

• Data Engineering (Elective)

• Data Science (Elective)

• Data Visualization (Elective)

• Providing Additional Student Experiences

• Graduate Assistantships

• Internships
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NEXT STEPS
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DATA SETS

• Public Data Sets from THECB

• Anonymized data set (too much)

• Dummy Variables (owns dog)

• Current Cloud efforts for future data sets
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Projects
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SPOTFIRE
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SPOTFIRE
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SUMMARY
• Years long process, start now identifying strategies 

you might use to incorporate GA students

• This academic departmental partnership can benefit 
many entities

• Exposure to IR office projects to hopefully build the 
IR talent pipeline
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THANK YOU!

QUESTIONS?
Morgan Carter – mcarter@tarleton.edu

Dennis Jones – djones@tarleton.edu
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