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Metrics That Matter:  Making a Difference in Student Success 

with the Postsecondary Data Partnership (PDP)
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Question

On a scale of 1-5, please type a number into the 
chat that indicates your level of familiarity with 

the PDP.  5 is high.  



A Real Quick Question

8:57 Hey, going into a 
meeting with the President 
and I have a quick 
question????

8:58 Sure, what’s up?

8:58 Do you recall that 
study we discussed the 
other day?

8:58 Are you referring to the 
conversation we had in the 
parking lot last night on the 
way home?

8:59 Was that just last 
night? 

8:59 Hey I need to show 
the President what a great 
job I am doing retaining our 
students. 



9:00 What can you get me 
in the next five minutes?

9:01 Oh, wait, what? 
Seriously?

9:02 Thanks friend. You are 
the best.

9:02 Do you just want 
headcounts? Or do you 
need to know how many 
came back the next fall? 
Graduated? Do you need 
any break outs?

9:02 That sounds perfect. 
Did you send the email yet?

8:59 Sure, happy to help. 
Let me run some data and 
get back to you later this 
week.



9:02 That sounds perfect. 
Did you send the email yet?

9:03 How long is your 
meeting?

9:05 10 minutes. 

9:05 Okay, let me see what I 
can find.

9:05 We are wrapping up 
and I really need that data. 





9:05 Check your email. We 
keep 3 out of 4 students.

9:06 Can you run that 
again? That is not the right 
answer. We do much 
better than that? Is that 
data validated? Did you 
check it?

9:06 Yep, it is validated by 
the National Student 
Clearinghouse.

9:07 Is that for all 
students? Or just fall new 
admits? Does it include 
students who graduated in 
the first year?

9:06 That is for new admits 
all semesters. Let me send 
you fall and include 
completers.





9:07 Check your email for 
the rates of fall new admits 
who returned the next fall 
or completed their 
programs. Still 3 out of 4.

9:07 How is it going? It has 
been a bit.

9:06 That is for new admits 
all semesters. Let me send 
you fall and include 
completers.

9:08 Are you sure you ran 
it again. It looks nearly the 
same? Did you forget to 
update the email? Can you 
run it for students above 
and below a GPA of 3.0?

9:08 Sure





Retention/Persistence Rates – GPA Above 3.0

Retention/Persistence Rates – GPA Below 3.0 20%

9:09 Check your email 
again. 85% of fall new 
admits with a GPA of 3.0 
or higher return the next 
fall. 20 percentage points 
higher than those with 
GPAs below 3.0. No 
change in recent years.

9:10 Yes, those numbers 
look good. I know they are 
correct. Thanks for taking 
the extra time to get it 
right.

9:10 Interesting 
assessment. Looking 
forward to hearing how it 
goes. Good luck!



10:06 Sure, was the 
President pleased?

10:00 Hey, thanks for the 
help this morning. 

10:06 No.

10:06 Sorry, what 
happened? 

10:07 He wants to know 
why 1 out of 3 students 
with low GPAs don’t return 
and what is causing the 
downward trend.

10:12 Is there anything I can 
do to help?

10:12 Is there a way to find 
out what other institutions 
numbers look like?

10:15 Yes.





Our Institution

All other Public 4-Year

5%

10:20 If we look at 
students who transferred 
in to public 4-year 
institutions seeking 
bachelor degrees, we see 
23% do not return the 
following year, 5% more 
than us.

10:20 This is awesome, I am 
going back in there and ask 
for a raise.

10:21 He might still be 
interested in readmitting 
our stop outs.

10:25 Oh, right. How do you 
find good strategies for 
recovering stop outs?

10:25 And hey, can you give 
this to me broken out a 
bunch of different ways?
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3/2/2021

“Clearly, no single strategy works everywhere. . . .

No longer just the stuff of institutional reports to 

various government agencies, data are used 

throughout institutions to mobilize actions.” 

Data Informed Decision Making
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The PDP

• Count all new 

students

• Democratize 

access

• Identify Equity & 

Achievement Gaps

• Assess progress in 

closing gaps

• Consistent metrics

• Benchmarking

• Count of new  undergraduate 
studentsEnrollment

• Proportion of students who completed 
required gateway courses in math and 
English in year one

Gateway Course 
Completion

• Proportion of students who complete 
sufficient credits in each of their first four 
years

Credit Accumulation 
Rate

• Ratio of credits attempted to credits 
earned

Credit Completion 
Ratio

• Proportion of student enrolled (or 
completed) by their second year at cohort 
or another institution

Retention 
Persistence

• Rate  students transfer to other 
institutions, and whether they earn a 
credential before/after transfer

Transfer

• Proportion of students completing a 
credential at the cohort or other institutionOutcomes
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The PDP Process –
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Examples of Data File Elements

▪ Math & English readiness

▪ Entry status

▪ High school completion & 

GPA

▪ First-generation status

▪ Race/ethnicity

▪ Dual enrollment

▪ Number credits attempted 

& transferred 

▪ Pell status

▪ Program Intent (degree type, 

transfer)

▪ GPA (term, cumulative)

▪ Course identifiers

▪ Course credits, grade, etc.

▪ Gateway Math & English

▪ Degree type sought

▪ Reverse Transfer information

Cohort File Course File
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Our Current Partners

Supported by the 

Bill & Melinda Gates Foundation & The Lumina Foundation
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Interactive Dashboards
Dig into the data to look at equity gaps 

Filters:
▪ Cohort

▪ Cohort Term

▪ Credential Type Sought

▪ Age

▪ Race/Ethnicity

▪ Gender

▪ Enrollment Type

▪ Attendance

▪ Dual/summer Enrollment

▪ Pell 

▪ First Generation

▪ GPA

▪ Prepared for College Math and English

22
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The Analysis Ready File Provides Deeper Analysis 

Analysis ready file with one row per student

Data from course file, cohort file, and NSC 
enrollment/degree data 50 fields (columns)

Includes derived metrics from the dashboards

Create college defined cohorts- such as matching to 
early alert measurements and predictive analytics
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The Process of Joining the 
PDP

Join

Make Determination to 
join the PDP – this step 
can take anywhere 
from 1 day to 2 months

• Sign Data Sharing 
Agreement

• Begin mapping data for 
data submission, agree on 
data definitions

Submit

Submit your data – this 
step takes 
approximately 40 hours 
of work the first time; 
some more, some less

• Submit

• Verify & Certify

Receive

Receive your 
dashboards & AR file –
our goal is that you 
receive your 
dashboards 30 days 
after certification

• Give permissions to users

• Begin using the dashboards

24



Providing the Data

Wait – A few weeks

Upload 
Data – 1 

Hour

Run 
Extract –

10 Minutes

Develop 
Extract –
45 Hours
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Current PDP Participation

426 institutions

Includes 10 State Systems ( 3 include all publics 2 & 4 year), 14 HBCU, 25 Tribal

4.4 million students

~20% of 2- and 4-year postsecondary undergraduate students

47 states, plus DC and PR

Estimates as of February 22, 2021
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Annual Fee Structure

Size of Institution

(by FTE Enrollment)

Fee 

Structure

<4,000 $2,695

≥4,000 to 9,999 $3,295

≥10,000 $3,995

Value Created

▪ Builds a more complete picture of your students

▪ Insights to help build urgency for change and 

identify where to focus resources

▪ Identify and close equity gaps with intersectionality

▪ Evaluate areas of concern and impact of student 

success efforts 

▪ Early Momentum indicators

▪ Transfer out insights

▪ Benchmark your institution against peers

▪ Encourages improved data quality, transparency and 

access across campus

▪ Analysis ready file that includes derived metrics

▪ Reduces your reporting burden

27
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The meticulous data we 

have been able to gather 

has helped us make better 

decisions

about where to invest 

resources at a time when 

we literally 

cannot afford to make a 

bad decision. 
Tony Scinta; Executive Provost, 

Nevada State College
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Thank you!

To Learn More:
studentclearinghouse.org/colleges/pdp/

Contact us at:
Paul Turcotte
paul.Turcotte@tamuct.edu

or

Lisa Stich   
stich@studentclearinghouse.org

https://studentclearinghouse.org/colleges/pdp/

