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EFFECTIVENESS

Morgan Carter — TAIR 2021

LEARNING OUTCOMES

» Understand our process has evolved
« |[dentify resources at resources school

» Create own administrative processes/handbook
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ABOUT TARLETON

* Level V Institution

» Growing Regional Comprehensive University
* NCAA Division |

» Geographic Area

» Reaffirmation Class of 2021
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What is it we are talking about today?
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7.3

7.3 — The institution identifies expected
outcomes of its administrative support
services and demonstrates the extent to
which those outcomes are achieved
(administrative effectiveness)
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8.2c — The institution identifies expected outcomes,

8.2c

assesses the extent to which it achieves these
outcomes, and provides evidence of seeking
improvement based on analysis of the results for
academic and student services that support
student success. (Student outcomes: academic
and student services)
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Top 10 Most Frequently Cited Principles (2018) in Decennial Reaffirmation Reviews: Class of 2019 (N=77)

Review Stage I: OFF-Site Committee Review Stage II: ON-Site Committee Review Stage III: Board of Trustees
% of
it % of % of
= Institutio x 4k = sl
E Requirement/Standard ns in Non- 5 Requirement/Standard 'nf:',:;::“’ 5 Requirement/Standard '"?:;‘";::“’
Ll Compliance Compliance
1. | 6.2.3 (Faculty Qualifications) 9204 1. | 7.2 [Quality Enhancement Plan) 45% 1. | 8.2.a (Student Outcomes: Ed Programs)
12%
2. | 8.2.a (Student Dutcomes: Ed Programs) 61% 2. | B.2.a (Student Outcomes: Ed Programs) 32% 2. | B.2.b (Student Outcomes: Gen Ed)
3. | 8.2.b (Student Outcomes: Gen Ed) 56% E 3. | B.2.b (Student Outcomes: Gen Ed) 30% =| 3 | 6.2.a(Faculty Qualifications) 6%
] i @ =]
4. g;iﬁ:g::ffﬂ';‘s?““""“ Lo 52% a 4. | 6.2.a (Faculty Qualifications) 22% E[ * | 7.2 Quality Enhancement Plan)
]
5. | 6.3 (Faculty Appointment & Evaluation) 49% 3 = | B2 (s‘“dl‘(:;c' EECEREL G 17% - 5. | 7-3 (Administrative Effectiveness)
8 2 8.2.¢ (Student Dutcomes: Academic & 5%
6. | 6.2.b (Program Faculty) 48% =| 6 | 7.3 (Administrative Effectiveness) 13% S| & | studentServices)
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7. | 5.4 (Qualified Officers) 47% =| 7. | 6.3 (Faculty Appointment & Evaluation) 8% = 7 13.3 (Financial Responsibility)
8. | 8.1 (Student Achievement) 45% 2| 8 | 13.1 (Financial Resources) % | & 6.3 (Faculty Appointment & Evaluation) 4%
=z
9. | 13.2 (Financial Documents) 42% E 9. | 14.2 (Substantive Change) = 39
= <39
10. | 6.2.¢ (Program Coordination) 38% | =2 <5% = s
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HISTORY

* |E Structure

* Administrative Assessment Culture

« 5th Year to Now
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What is the most beneficial change
over the last five years?
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UEEC

 University Effectiveness and Evaluation Committee

» Responsibilities / Membership

* General Education and Academic Assessment

Committee

1

TARLETON STATE UNIVERSITY

T

TARLETON STATE UNIVERSITY

Member of The Texas ARM University System

Search

Login

st Port W, Wads | ke | AL Syl | O [ rzorectory ][ caendr ] "wap " vt rour
ABOUTUS ACADEMICS ADMISSIONS APPLY/REQUEST INFO ATHLETICS GIVING VISITUS
# > Academic Affairs > IAEA > University Effectiveness and Evaluation Committee (UEEC)

. # IAEA
University Effectiveness and T
Evaluation Committee (UEEC) B Effectiveness
The University Effectiveness and Evaluation Committee . . " Institutional Effectiveness
(UEEC) exists to oversee that administrative units Meeting Minutes 7

Qualtrics Survey Tool
engage in a continuous, meaningful, and data-driven
assessment process. Furthermore, the committee seeks Weave
to make sure the university is compliant with Section Digital Measures
7.38 and Section 8.2¢® of the SACSCOC Principles of _
Accreditation, University Effectiveness and
Evaluation Committee (UEEC)
1E Resources.
60x30TX
October 30, 2020%
SmartEvals
Student Achievement
Assessments
Responsibilities Accreditation
= Annual review of administrative units progress Staff
= University annual report compilation
= University Strategic Plan alignment Contact
= Guidance and training on the Weave software T
UEEC Members
= Barkley, Jordan - Co-chair [Academic Affairs]
= Carter, Morgan - Co-chair [Academic Affairs]
= DiCiccio, Nelly (22) [Academic Affairs]
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What resources are available to all
our stakeholders?

13 TARLETON STATE UNIVERSITY

IE RESOURCES

* Administrative Assessment Handbook
* Flowchart / Buckets

* Rubric

* Weave

* Teams

* Website

14 TARLETON STATE UNIVERSITY
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ADMINISTRATIVE ASSESSMENT HANDBOOK

Intro to IE

SACSCOC

Strategic Planning

UEEC

Flowchart / Buckets
Effective Assessment Plans
Rubric

Weave

15 TARLETON STATE UNIVERSITY M:

e 7.3/ 8.2c Administrative
MEson Assessment Flowchart
Functions,

* UEEC reviews departmental
mission and places in
corresponding bucket

« UEEC sends buckets to Vice
Presidents for review

« UEEC continues menitoring
administrative IE processes

e 8.2¢

S
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Unit
Mission /
Core
Functions

Academic College or
Department

17 TARLETON STATE UNIVERSITY | TEXANS KNOW HOW. M

Academic College or
Department

Direct support to faculty
and/or students as related
to educational programs

% i h)
)
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Indirect Support for Student
Learning

19 TARLETON STATE UNIVERSITY | TEXANS KNOW HOW.
Co-Curricular mission that
supports the college
experience
— 7.3
\,\
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A > Academic Affairs > IAEA > Weave

Weave

What is Weave?

Weave is a central repository for assessment
information. Faculty and staff can learn about and
document assessment and quality improvement
processes, procedures, and evidence. The software can

both lead and record assessment practices in academic,

administrative, community engagement, and
educational support areas. This system is also helpful
for tracking assessment information for accrediting
groups (such as SACSCOC), annual reports, and
budgeting requests.

Weave Administrative Instruction
Manual®

Administrative Unit Rubric®
Academic Assessment Website
Please see the Resources
Overview page for additional
resources

Weave Help

# 1AEA

£ Analytics

B Effectiveness

Institutional Effectiveness

Qualtrics Survey Tool

Weave

Digital Measures

University Effectiveness and
Evaluaticn Committee (UEEC)

IE Resources

60x30TX

SmartEvals

Student Achievement

Assessments

B Accreditation

Staff
Contact Us
Main Office
21 TARLETON STATE UNIVERSITY | TEXANS KNOW HOW.
22 Weave: DASHEOARD ~ PROJECTS  CREDENTIALS ® &  MorganCarter ~
olacts / As ot / Administrative nt Projact Template / 2020-2021 @ smatus
Administrative Assessment Project Template Not Started X
2020-2021 ~
Mission ~ 1< > Outline View
/Add Team Member s Easily navigate with cards or drag and re-order
Enter text ems from within Outine View
2 ® oals
r—
e Py ] © Outcomes
R — ) @ Messure
1Goals Acadamic Excllence A
B =
Tarleton fosters a teaching and learning environment that inspires students to discover, innovate, and apply solutions to real world challenges. Tarleton Texans will Academic Excellence
thrive n a diverse, global environment and be equipped 10 grow, adapt, lead and serve within an evolving marketplace.
Outcomes
+ 2 =
‘Student Transformation
2Goals Student Transformation v
3Goals Distinctive Engagement . s _
Distinctive Engagement
4 Goals Exemplary Service v
Project Attachments (0) ~ 4 =

22 TARLETON STATE UNIVERSITY | TEXANS KNOW HOW.
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110utcomes  Enter Text ~ H 1<>1 Outline View
DESCRIPTION Easily navigate with cards or drag and re-order
items from within Outline View.
Enter text
Vi © Goals
VIEWBYALL Supported Initiatives (0) + [ ® Outcomes
ADMINISTRATORS (6) Action Plan + Vi ® Measure
Measures. + =
1 =
111Measure  Enter Text S H Academic Excellence
@Y :
Enter text
1 =
Nothing Entered
Targets (0 b
1 A
DESCRIPTION AT
Enter text Not Sat ‘ e =
Nothing Entered
TARGET
Enter text
2 =
FINDING Student Transformation
Enter text .
ANALYSIS,
Enter text 3 =
Distinctive Engagement
View Action Plan A
| -l
23 TARLETON STATE UNIVERSITY | TEXANS KNOW HOW.

How does the UEEC keep track
of all this?

24 TARLETON STATE UNIVERSITY
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Administrative Unit Assessment Rubric

Project ! Academic Year:

Dste Reviewed:

Reviewer:

‘Overall Status:

Non-Compliant

Compliant

Exemplary

Missing statement or statement does not
clearly describe who the unit serves

Mission statement ciearly states wha the
unit sarves and its primary functions

Mission statement clearly states wha the
unit serves, its primary functions, and is
alignad with the university mission

Goals are misaing of 0o nat align with
university strategic plan

Goals aign to he universiy stralegic plan
and can be measured through yearly

Gaals aign 1o university and dnisional
strategic plans and can ba measured

Goals outcomes multiple ways through yearly outcomes
Ouicomes are missing or do not contribute |All oulcomes are Giearly linked 1o the goals |All oulcomes are diearty linked 1o the
to goals or are not measurable of the university and are measurable goals of the division and university and

Outcomes can be assessed using mare than one
measure
Teasures andor argets are missing or do |Al leasl 1 measure and taiget s Inked 1o |[More than 1 measure and target s inked
not describe an adequate data collection |each outcome and measure clearly o each outcome and clearly describes
Measures process for the stated outcome describes how the data is o be collected | the rationale for multiple measures
Findings are missing or do nalinclude @ |All findings are entered and sialus Al findings are entered with = ful
brief summary indicates the target was met, not met, or | analysis of how this data relates to
Findings partially met trends. stakeholders. andfor strategic
plan
Analysis |s missing or doss nol edequately | Analysis adequately describes the findings |Comprehansive analysis that describes
describe the results of the findings the results and how results relate to
Analysis future strategic initiativas

Seeking Improvement
{Required for B.2c)

Evidence for sesking improvement = nat
provided.

Evidence for seeking improvement is

ided. Ouicomes that ara na longer
supported need o indicate they are
ending.

Evidence for sesking improvement is
claarly provided and multiple strategies
have been identified

25 TARLETON STATE UNIVERSITY | TEXANS KNOW HOW.

Administrative Projects

ges, files, and more. Or type / for a

Administrative Projects

Name v

Academic Advising xsx

Academic Affairs:xisx

Advancement Services & External Relationsisx june 11

Agriculture Centerdsx

Astronomy Education and Researchds

Athleticsxisx

Business Servicesxdsx

Campus Operationsxisx

Campus Recreationadsx

Career Servi

Center for Agribusiness Excellencexisx

Center for Enviromental Studiesxsx June 8.

Center for Instructional Innovation.xisx

Center for Transformational Leaming xisx

COAES st

COBxisx

COEdsx

OGS xisx

Modified v Modifed By v

41 minutes ago Carter, Mr. Morgan..

June 15 Haynes, Dr. R Mich.

Haynes, Ms. Wendy J

june 3 Carter, Mr. Morgan..

June 11 Haynes, Ms. Wendy )

June 10 Nelly Di

uly 24 Carter, Mr. Morgan.

2 hours ago Carter, Mr. Morgan...

June 4 Wallace, Dr. Eizabe...

sx June 5 Mr. Morgan.

June 11 Carter, Mr. Morgan.

Carter, Mr. Morgan...

une 10 Spellmeier, Ms. Cheri

June3 Carter, Mr. Morgan...

June 11 Haynes, Ms. Wendy )

2 hours ago Carter, Mr. Morgan.

june 3 Carter, Mr. Morgan...

June3 Carter, Mr. Morgan...
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Academic Advising.xisx Look for messages. files. and more. Or type / for st of commands.
PRl e Home Inset Fomus Data  Review View Help  OpeninDeskiopApp | / Editing v
Oy Blv & |[ana o v B I oEy 82 [ merge v |[Genera Y §v % % B conditional v
g * fi Administrative Unit Assessment Rubric
A 8 « ) £ f
Admintative Urit Assessment Rubric
Projct Academic Year: Academc Advisng 2021 Overa Staus:
e Date Reviewed: 6.520 Reviewer. Morgan Carter
=] 1
N Non-Complant ‘Complant Exemplary Notes
o e o ZE
Missin Statement
Gok
Goas [Veaty outcomes
- B
T eI e
contbue o goasor arenot oosis of e niversy and re:
Outcomes ravle e
0 5 (AT
Measures
ovtcome colecied
1A indngsaro antred i a ul
oret summary ot mel,
Findngs paraly met ronds stakenciders, andio sstegc
pen
acequatey describe he resuts ofhe _|fndings cescres e resuts and how resuls
Anatyss nangs (et o future stategi niatves
s
EviGence orseefing mprovemari’s
Sesing ot rovced provided
Improvement (Requod for
20) enng.
s
1
14
15
4

20192020 20202021 +

Mode: Automatic  Workbook Statstcs
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e
\m TARLETON STATE UNIVERSITY

Member of The Texas A&M University System

Stephenville | Fort Worth | Waco | Midiothian | RELLIS-Bryan | Olobal

ABOUTUS ACADEMICS ADMISSIONS APPLY/REQUEST INFO VISITUS

# > Academic Affairs > IAEA > IE Resource

IE Resources

"Effective institutions demonstrate a commitment to principles of continuous improvement, based
on a systematic and documented process of assessing institutional performance with respect to
mission in all aspects of the institution. An institutional planning and effectiveness process involves
all programs, services, and constituencies; is linked to the decision-making process at all levels; and
provides a sound basis for budgetary decisions and resource allocations." - SACSCOC Principles of
Accreditation, Section 7

The following resources provide information regarding the administrative assessment process,
specifically related to Sections 7.3 and 8.2¢ of the Principles of Accreditation. Please visit the
Academic Assessment page for resources regarding student learning assessment.

= [EOverview
ABCs of IE
Insitutional Effectiveness and Planning®
Administrative Assessment Handbook’
Administrative Assessment Flowchart®

Administrative Assessment Buckets.

Administrative Unit Rubric

Administrative Assessment Calendar®
Tarleton’s Strategic Plan
Assessment Commons

ave Webinar on Administrative Assessment

ATHLETICS GIVING

# IAEA

Analytics

£ Effectiveness
Institutional Effectiveness
Qualtrics Survey Tool
Weave
Digital Measures

University Effectiveness and
Evaluation Committee (UEEC)

IE Resources
60x30TX
SmartEvals
Student Achievement
Assessments
Accreditation

Staff

Main Office
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What has all this effort led to?

COMPLIANCE

Off-Site Committee found us
compliant with 7.3 and 8.2c!!

3/1/2021
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SUMMARY

* Process has evolved over previous five years
» Continues to evolve

« Accountability

THANK YOU!

QUESTIONS?

www.tarleton.edul/iaea

Morgan Carter — mcarter@tarleton.edu

‘ATE UNIVERSITY
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