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OUTCOMES

• Attendees will be able to 
• Identify ways in which an outcomes assessment management system can be 

leveraged to improve the quality of outcomes assessment

• Identify ways in which an outcomes assessment management system can be 
leveraged to improve the efficiency of outcomes assessment reporting 
processes

• Apply lessons learned in implementing a transition to a new assessment 
reporting system



FOUNDED IN 1889 
PUBLIC, RESEARCH 

DOCTORAL
11,624 STUDENTS

A&M UNIVERSITY SYSTEM
190+ ASSESSMENT UNITS



IDENTIFYING A NEED



DRAWBACKS OF PRIOR SYSTEM

• PDF form reporting format

• Out-dated approval and signature 
collection

• System of network shared drives and 
folders for shared access

• Movement of forms via email and storage 
on shared drive

• Manual checking for form completion

• No central repository of assessment data







Increase organizational effectiveness by 
developing sound business practices that 
are intentional, collaborative and data-
informed.



SELECTING A SOLUTION
1. Collaborative process

2. Collective goals

3. Comprehensive requirements



COLLABORATIVE PROCESS

• Formed exploratory committee inclusive of IE Leadership Team Members 
(faculty/staff members or administrators) from academic colleges and 
administrative divisions across campus

• Met periodically over the course of Summer 2019

• Provided our team with feedback on collective goals and comprehensive 
requirements for transition to assessment management system

• Attended product demos and provided post-demo feedback

• Acted as advocates for the selected system within their areas during transition



COLLECTIVE GOALS

Reporting 
Format

PDF forms

Other available 
template format

Assessment tool

Reporting 
Timeline

Move report 
submission date

Introduce multiple 
submission dates

Quality Review

Assessment 
committee

Rubric



COMPREHENSIVE REQUIREMENTS

Price

Customer support – initial and ongoing

Ease of use

Train the trainer or train the user training set up

Integration with other university systems and services

Ability to control user permissions and access (SSO, 
LMS, etc.)



COMPREHENSIVE REQUIREMENTS

Customizable reporting template

Review, approval, and feedback mechanism

Ability to map unit-level goals/learning outcomes to 
higher order goals/learning outcomes (strategic planning, 
institutional goals/SLOs, etc.)

Uploading of supporting documentation

Ability to easily monitor report submission and approval





NUVENTIVE IMPROVEMENT PLATFORM



TRANSITION AND 
IMPLEMENTATION

• Platform Set Up

• Training and Resources

• Campus Implementation



PLATFORM SETUP

Template 
Customization

Review/Approval 
and Rubric 

Configuration
Addition of Units Addition of Users SSO Integration Importing of 

Assessment Data
Analytics Reports 

Configuration



DEVELOPMENT OF RESOURCES

• Files in the Platform
• Definitions of Assessment Methods

• Blooms Taxonomy

• Taxonomy of Goals

• Internal Resources
• User Manual

• Reviewer Manual

• Training Videos

• Instruction Guides for User and 
Reviewers

http://www.tamuc.edu/aboutUs/IER/IE/IELeadership.aspx


DEVELOPMENT OF TRAINING

• Basic User Training (Required)
• On-demand training course developed 

with Human Resources Training & 
Development 

• Live, Virtual trainings

• Rubric Training (Optional)



IMPLEMENTATION OF THE NUVENTIVE 
IMPROVEMENT PLATFORM

200+ users trained

20+ training resources created



NUVENTIVE USER FEEDBACK

Agree, 82%

The Nuventive Improvement Platform was 
easy to navigate

Agree Disagree



NUVENTIVE USER FEEDBACK

Agree, 82%

After this training, I feel comfortable using the 
Nuventive Improvement Platform

Agree Disagree



• 2020
• The use of the Nuventive Improvement 

Platform to submit annual assessment 
reports was conducive to completing IE 
reports properly and on time. 

96%

• 2016
• The form submission process this year 

was conducive to filling out the form 
properly and on time.79%



• 2020
• The review and approval process within 

Nuventive was a productive way for all 
higher level administrators to review 
and provide feedback on the reports. 

92%

• 2016
• The "Form Participants" section was a 

productive way for all higher level 
administrators to review and provide 
feedback on the form. 

88%





LESSONS LEARNED
• Efficiency

• Quality

• Process



LESSONS LEARNED

Efficiency
Reports monitoring 
submission status

Built-in contact lists

Access for administrators

Quality
Assessment resources 

available in right hand panel

Rubric structured feedback

Central access for quality 
review

Report format easy to review 
& compare over time

Process
Involve others in the planning

Get input on training 
materials needed

Provide a variety of formats & 
access points

Allow plenty of time



NUVENTIVE (DR. NATALIE KISTNER)



Academic 
Program Support 

Units



ANALYTICS REPORT- SLO/GOAL 
SUMMARY



ANALYTICS REPORT- RESULTS SUMMARY



CONTACT LIST

• Developed a contact list for 
reports

• List created from IE leadership 
information on file

• Running a report and having 
contact information available right 
away has made follow-up 
communications much easier.



ASSESSMENT RUBRIC REVIEW

• Ability to provide multi-layered and structured 
feedback

• Complete a rubric designed by IE to provide quality 
review and guidance

• Ability to create reports to monitor approval status











Department 
Head/Direct 
Supervisor 

Rubric Review

IE 
Representative 
Rubric Review

Dean/VP 
Rubric 
review



THANK YOU!

Mary Rosene: Mary.Rosene@tamcu.edu

Alison Soeder: Alison.Soeder@tamuc.edu

Natalie Kistner: nkistner@nuventive.com
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