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The Need for Outsourcing

In recent years, the request for data at
educational institutions have risen as budgets

have fallen
Work smarter—not harder does not suffice as
advice anymore

The goal for the small IR office is to get
someone to do your work for you




Texas Higher Education Data—The

New Kinko’s

Kinko’s copy centers once ran ads
encouraging small businesses to think of
Kinko’s as their branch office

In like manner, www.txhighereddata.org
offers pre-built data resources with your
school data that can drastically reduce your

workload—if you play your cards right
The key is to become familiar with the site
backwards and forwards
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Information Overload

One criticism, might be that the reports are
overly complex and confusing to novice users

To overcome this anxiety, learn to glean
to gather by acquisition, scrape together

Example:

Because of interest from our Board of Trustees, |
created two graphs for time-to-degree: semester
credit hour and years-to-degree
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Temple College-Time to Degree
Average Years to Associate Degree

4.9
4.7 *8 4 4.5 4.4 48 4.4 4o 4.4

PY 2012 PY 2013 PY 2014 PY 2015 PY 2016
m Temple College Time-to-Degree in Years

m Statewide Time-to-Degree in Years



Temple College-Time to Degree
Average Semester Credit Hours to Associate Degree
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Time to Degree Source

The information came from five years of the
Higher Education Almanac’s Institutional
Comparison Sheets

Each graph represented 10 data points from
about 19,090 data points on Community
Colleges

http://www.txhighereddata.org/
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How to Get Started with Your
Outsourcing

Know all of the THECB Data reports and what
they contain

You will quickly determine the ones that are useful and
which are not

Determine what small data snapshots you can retrieve
for communicating with broad stakeholders

Look beyond the report to individual data points that
might be useful to you

Know the interactive systems and how to use
them, e.qg.

Accountability System, especially the interactive system
Profile Reports (PREP)

Texas CREWS

\
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Let’s go exploring

Student Transfers

Automated Student and Adult Learner Follow-up

System (ASALFS) Students Pursuing Additional
Education

Academic Performance of 2-Year College Transfer
Students at Texas Public Universities
Report by 2-Year Institution
Report by 4-Year Institution
Graduation of 2-Year College Transfer Students
Report by 2-Year Institution
Report by 4-Year Institution

IR



Temple College Transfers to Texas
Public Universities Fall 2014
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Temple College Transfer
Graduation Rates

Total 4-year After Transfer Graduation rate x 100
-=-Total Transfers 2001-2011
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Academic Performance of 2-Year College Transfer
Students at Texas Public Universities and
Graduation of 2-Year College Transfer Students




Technical Program Resources

Exit Cohort Report

42 pages of information most people don’t care
about

About 3 pages of information that Deans and
Department Chairs care a lot about—mean and
median wages
Automated Student and Adult Learner Follow-
up Report
Good for reporting success rates for technical
programs




Goal—Finding the Best Information
in the Most Efficient Manner

Data may be found in multiple areas:

Almanac comparison sheets, ASALF, The
Accountability Systems Interactive access to data,
Profile Reports (PREP)

Similar information may appear on different
reports using different methodologies

Know the methodology

Know what your audience will expect or understand
As far as | can tell, some data is only reported
one place




Another Example of Gleaning

Percent of Students meeting TSI Obligations Within the School Year
Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014

TC Math 28% 32% 41% 46% 44%
Statewide 24% 18% 23% 21% 26%
TC Reading 36% 32% 64% 60% 56%
Statewide 46% 43% 48% 49% 46%
TC Reading 26% 37% 60% 63% 56%
Statewide 34% 40% 39% 43% 42%
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ompared to the Actual Data
Source for One Year

Accountability Measurs:
The number and percent of underprepared
' students who satisfied TS1 obligation

within 2 years.
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Data Highlight: Most and Least-Prepared Populations
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Make it Habitual

You may want to incorporate some reports
from the THECB data site as part of your
Institutional webpage

Examples:
- Licensure Report

(
)

- Persistence Report (found on accountability report or
Accountability interactive)




Helps meet a SACSCOC

Requirement

2012
Criminal Justice 100%
Dental Hygiene 100%
Sonography 100%
Paramedic 88%
Registered Nursing 93%
Respiratory Therapy 100%
Surgical Technology 93%
Vocational Nursing 99%

2013
100%

100%
100%
96%
87%
100%
100%
95%

2014
100%

100%
100%
93%
89%
100%
92%
97%

2014 State Average
100%

98%
95%
79%
85%
93%
93%
93%



Temple College—First-time Undergraduate

Persistence rate after one year

Total 66.7% 54.8% 57.8%
Same institution 55.3% 44.7% 49.9%
Other institutions 11.4% 10.1% 8.0%

White 67.6% 54.2% 62.1%
Same institution 56.5% 44.1% 52.1%
Other institutions 11.2% 10.2% 10.1%

African American 56.9% 51.5% 47.5%
Same institution 44.6% 39.4% 40.0%
Other institutions 12.3% 12.1% 7.5%

Hispanic 73.5% 54.0% 60.2%
Same institution 61.8% 46.0% 55.9%
Other institutions 11.8% 8.0% 4.3%

Note: a Copy and Paste from the
Accountability Report




More Gleaning

Texas Crews
1st-year Debt to Earnings Ratio

TWC-Socrates
Occupational Labor Market

Employment Projections and Wages




/ The information from this site is
pulled form TWC’s Tracer Il, but is more user friendly

JENaS WAGES

and. [Illﬂ/ﬂjfl]lﬁllf ffﬂ]ﬁfflﬂlls

< ! LM [ Wages by WDA Wages by MSA Employment Projections About Texas Workforce Commission

Wages hy Workiorce Wages hy Texas
DevelopmentArea Metropolitan Employment
(WDA] Statistical Area (MSA) Projections




Click here for Texas Crews
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http://socrates.cdr.state.tx.us/ Click on View Occupational Profiles

LMCI

L bor arkel pof

b A oM
Texas Warkfaree Commission
Alember ot the Jexas Workborze Sewarl,

Industries and Targeted Occupations:

Standardized Occupational Components for
Research and Analysis of Trends in Employment System

SOCRATES software is designed as a tool to assist local Texas planners perform a regional labor market analysis.
SOCRATES is useful for local workforce planning under the Workforce Investment Act (WIA) to generate lists of Targeted

Explain

Complimentary labor market analysis tools are also available in the SOCRATES system which are designed as integral
modules for additional area economic analysis and career information scenarios:

Explsin Explsin Explsin Explsin Explsin Explsin

BEEEEE

The planning guidelines issued for targeted industries and occupations and approved by the Texas Workforce Commission /
Workforce Development Division are documented at:
Local Workforce Development Board Planning Guidelines
Additional related planning research material and downloadable work files in link:
SOCRATES Planning and Research Documents

Please send all inquiries to: SOCRATES

Texas Workioree Commission/Labor Market and Career Information
101 East 15th Street, Room 0252 - Austin, TX T8778-0001
(512) 935-3200 FAX: (512) 838-2204

Plesse s=nd all comments to: SOCRATES




Last Minute
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Questions?

Jimmy D Roberts, Ed.D.
Associate Vice President
Temple College
idr@templejc.edu

254 298 8340




