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President’s/Vice President’s Message

President’s/Vice President’s Message

All My Data by Morning

Welcome to Addison, Texas for the 37th Annual Conference of the Texas Association for Institu-
tional Research (TAIR).  Yes, we are in Addison once again.  We had a huge turn out last year 
and due to some issues with the Amarillo hotel we decided to come back here again.  Our theme 
this year is “All My Data by Morning” and who among us hasn’t felt the angst of such a request?  

Thanks go out to the Program Committee for organizing a wide range of professional develop-
ment opportunities for the conference, and to TAIR members for stepping up to share their ex-
pertise with colleagues.  As you will see when browsing this program, the conference features 8 
pre-conference workshops and over 50 concurrent sessions on a variety of topics, as well as two 
general session speakers, special interest group meetings and networking events. There is truly 
something offered for everyone.

Our special event promises to be an evening of laughter and fun! The evening will start with an 
amazing meal, including a yummy desert. After dinner, Paul Varghese will entertain us with his 
side-splitting antics.  Then to top off the evening we will move to Pete’s Dueling Piano Bar and 
keep the fun alive!

The TAIR Annual Conference provides an informal, welcoming, and engaging environment to net-
work with colleagues and share knowledge. It is one of the best, lowest-cost, and most rewarding 
professional development opportunities for IR professionals in the state.  We’re glad to have you 
here!

Sincerely yours,
Lincoln Holmes, President and Mary Barton, Vice President
Texas Association for Institutional Research

Mary Barton
Vice-President/Program Chair

Lincoln Holmes
President
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Program Overview

Date Begin End Activity
8:00 AM 1:00 PM Registration
8:30 AM 4:30 PM IPEDS Workshop
9:00 AM 12:00 PM Pre-Conference Workshops

12:00 PM 1:00 PM Workshop Lunch
1:00 PM 4:00 PM Pre-Conference Workshops
6:00 PM 8:00 PM Program Committee Dinner

Date Begin End Activity
7:30 AM 4:00 PM Registration
7:30 AM 10:30 AM Pre-Conference Workshops

10:45 AM 12:00 PM General Session I, Dr. Randy Swing
12:00 PM 1:00 PM Luncheon Buffet
1:00 PM 4:00 PM Conference Workshop
1:00 PM 1:45 PM THECB/Legislative Update (Concurrent Session A1)
1:00 PM 1:45 PM Concurrent Sessions A/SIGS
2:00 PM 2:45 PM Concurrent Sessions B/SIGS
 3:00 PM  3:45 PM Concurrent Sessions C/SIGS
4:00 PM 4:45 PM Concurrent Sessions D/SIGS
 5:00 PM  6:30 PM Meet, Munch, Mingle

Date Begin End Activity
7:30 AM 12:00 PM Registration
7:30 AM 9:00 AM Networking Breakfast Buffet
8:30 AM 4:30 PM Sponsor Fair (drawings at 2:30 PM)
9:00 AM 9:45 AM Concurrent Sessions E/SIGS

10:00 AM 10:45 AM Concurrent Sessions F/SIGS
11:00 AM 11:45 AM Concurrent Sessions G/SIGS
12:00 PM 1:00 PM Luncheon
1:00 PM 1:45 PM Concurrent Sessions H/SIGS
2:00 PM 2:45 PM Dessert in Sponsor Fair
2:30 PM 2:45 PM Sponsor Fair Drawings
3:00 PM 3:50 PM Business Meeting
4:00 PM 4:45 PM Concurrent Sessions I/SIGS
5:30 PM 8:30 PM Special Event: Improv Comedy Club & Theatre

Date Begin End Activity
7:30 AM 9:00 AM Breakfast Buffet
8:00 AM 9:15 AM Past President's Breakfast
8:30 AM 9:15 AM Concurrent Sessions J/SIGS
9:30 AM 10:15 AM Concurrent Sessions K/SIGS

10:30 AM 11:50 AM General Session II, John Pryor
12:30 PM 4:00 PM Executive Committee Meeting

TAIR Conference Schedule Overview

Tuesday, March 3

Wednesday, March 4

Thursday, March 5

Friday, March 6
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Randy L. Swing Ph.D.
Execu  ve Director of the Associa  on for Ins  tu  onal Research 

Dr. Randy L. Swing is Execu  ve Director of the Associa  on for Ins  tu  onal Re-
search, a nonprofi t membership associa  on serving over 4,200 members from 
1,500 postsecondary ins  tu  ons. AIR provides professional development on 
ins  tu  onal research, and assessment, and conducts a na  onal training program 
for IPEDS reporters and users. AIR members specialize in using data for decision 
support in planning, managing and opera  ng postsecondary ins  tu  ons. 

Dr. Swing is a frequent speaker at na  onal and interna  onal conferences and 
author of books and ar  cles on assessment, ins  tu  onal research, and student success, especially the 
fi rst-year experience. Prior to joining AIR he held leadership posi  ons at the Policy Center on the First 
Year of College and Appalachian State University.  He holds a Ph.D. from the University of Georgia.

General Session Speakers

General Session Speakers

General Session I - Wednesday, March 4, 2015 (10:45 AM - 12:00 PM)

John H. Pryor
Principal at Pryor Educa  on Insights

John H. Pryor is na  onal speaker regarding issues in higher educa  on. He was 
previously the Senior Research Scien  st at Gallup. His responsibili  es included 
direc  ng the research on the Gallup-Purdue Index. 

Prior to joining Gallup, John was the director of the Coopera  ve Ins  tu  onal 
Research Program (CIRP) and the managing director of the Higher Educa  on  
  Research Ins  tute at the University of California, Los Angeles. 

He has published many ar  cles, monographs, white papers, and opinion pieces in higher educa  on 
publica  ons, including the Journal of College Student Development and The Chronicle of Higher 
Educa  on.

John received his bachelor’s degree in psychology from Dartmouth College and his master’s degree 
in psychology from the University of Virginia. He currently serves on the steering commi  ee of the 
Na  onal Resource Center for the First-Year Experience and Students in Transi  on, and he is a mem-
ber of the Data Analysis Research Network, a research and advisory group of the Na  onal Collegiate 
Athle  c Associa  on.

General Session II - Friday, March 6, 2015 (10:30 AM - 11:50 AM)
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Candidates for Election

Nominees for Vice President/President Elect

Nominees for Treasurer

Kara Larkan-Skinner, Our Lady of the Lake University

Kara Larkan-Skinner is the Assistant Vice President of Ins  tu  onal Eff ec  veness and 
Accredita  on at Our Lady of the Lake University where she oversees ins  tu  onal 
research, assessment, and accredita  on.  Kara entered the research profession as a 
Research Associate at the TTUHSC in Amarillo, TX.  Later, she joined the wonderful 
world of ins  tu  onal research and assessment at Amarillo College, where she served 
as the Director of Ins  tu  onal Research and Eff ec  veness.  Kara has been ac  ve in 
both the TAIR and AIR organiza  ons for a number of years by presen  ng at the an-
nual conferences, and serving on various commi  ees and workgroups.  Kara was the 
concurrent sessions chair for the TAIR conference in 2014. Kara received her M.A. 
and B.A. in Psychology from the University of Louisville, and is a doctoral candidate 
(Ed.D.) at Texas Tech University.  Kara recognizes the role that the TAIR organiza  on 
played in her professional growth and is honored to be considered for a leadership 
role within TAIR.

Soon Merz, Austin Community College

Soon is the VP for Eff ec  veness and Accountability at Aus  n Community College.  She 
has worked in higher educa  on for 30 years and has a varied background in ins  tu-
 onal research, including community colleges, 4-year ins  tu  ons, and at the state 

level in several states.  Soon served at the Kansas Board of Regents in Topeka, 
Kansas , the Massachuse  s Board of Higher Educa  on and the Texas Higher Educa-
 on Coordina  ng Board.  At the ins  tu  on level, Soon directed the Faculty Aff airs 

and Ins  tu  onal Research offi  ce at the University of Kansas Medical Center and in 
the Offi  ce of Planning and Analysis at Oakland Community College.  She is ac  ve in 
AIR, TAIR, and MidAIR.  She served on NPEC for 4 years, the Na  onal Student Clear-
inghouse Customer Advisory Commi  ee for 2 years, and the NCCBP Advisory Board 
for 2 years.  She holds a Master of Public Administra  on from the University of 
Kansas, a Bachelor of Science in General Business from the University of Central 
Texas, and an Associate of Science in General Educa  on from Central Texas College. 

Cathy Delgado, University of Texas System 

Cathy has worked within the UT System for ten years. She is a Research and 
Policy Analyst with the University of Texas System’s Offi  ce of Strategic Ini  a  ves. 
She assists in collec  ng, processing, and managing a data repository for all 15 
UT academic and health ins  tu  ons. Cathy began working in IR in 2006 at the 
University of Texas at Brownsville and Texas Southmost College campus. Her 
eight year ins  tu  onal research experience includes chairing the South Texas 
Consor  um for Ins  tu  onal Research, presen  ng at TAIR, SAIR, and AIR confer-
ences, and serving as a member of the TAIR nomina  ng commi  ee. She would 
be honored to serve in the role of treasurer.  
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Nominees for Treasurer(continued)

Nominees for Member-at-Large for Technology

Joe Baumann, Blinn College

Joe Baumann is Dean of Ins  tu  onal Eff ec  veness and Enrollment Management at Blinn 
College. Joe has been at Blinn College and a member of TAIR for over two years. Before 
that, he worked in ins  tu  onal research for ten years in Illinois, fi rst as a manager at 
Harper College and later as director at McHenry County College. While Joe was 
Director of IR at McHenry, he served the Illinois Associa  on for Ins  tu  onal Research 
(IAIR) as Vice President/President Elect, President, and Past President. Earlier in his career, 
he also served on IAIR’s nomina  ng commi  ee. What Joe likes best about ins  tu  onal 
research is providing the informa  on needed to make eff ec  ve decisions, and fostering a 
culture of evidence and accountability.

Jessica Smith, West Texas A & M University

Jessica is Sr. Research Analyst at West Texas A&M University.  Jessica has been with 
WTAMU since Fall of 2013, and has been an ins  tu  onal researcher since early 2011.  
Prior to becoming an ins  tu  onal researcher, Jessica taught math at a community college 
in Sea  le, WA.  She has previously served on the TAIR program commi  ee and been the 
treasurer of a non-profi t dar  ng organiza  on in Sea  le.  Jessica holds a bachelor’s in 
mathema  cs and will graduate with a master’s degree in mathema  cs, with emphasis in 
quan  ta  ve research and assessment, in May of 2015.

Kate Proff, Texas State University

Kate has worked in ins  tu  onal research for 8.8 years.  She fell into IR in 2006 as a 
research analyst for Texas Woman’s University.  She has now been with Texas State 
University for 4.4 years.  Kate credits part of her success in IR to her ac  vity with 
TAIR.  She was secretary from 2010-2012 and has served on the nomina  ng 
commi  ee.  She has given many presenta  ons and workshops at the annual 
conference.  Her background in computer science should lend nicely to the 
posi  on of member-at-large for technology.  She briefl y had a blog, but soon 
realized she had more fun coding the site than wri  ng posts.  Also, her adorable 
one-year-old son keeps her apprised of new technology by con  nually changing 
the se   ngs on all her devices while she’s not looking.
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Nominees for Nominating Committee

Lea Campbell, University of Houston - Downtown

Lea Campbell is the Director of Academic Assessment at University of Houston-
Downtown.  Prior to coming to Houston, she served as the Associate Vice 
Chancellor of Developmental Educa  on at the City Colleges of Chicago and Direc-
tor of Student Success Ini  a  ves at Lone Star College System.  She holds a PhD in 
Higher Educa  on Administra  on from University of Texas-Aus  n and an MA and BS 
in Mathema  cs from Eastern New Mexico University.

Amanda Clark, Blinn College

Amanda Clark is currently the Director of Ins  tu  onal Research at Blinn College.  She 
has worked in Ins  tu  onal Research since 2009 and in higher educa  on since 2004.  
She has been a member of TAIR and AIR since 2010.  Amanda has co-presented 
concurrent sessions at TAIR and AIR and led roundtable discussions at TAIR.  She 
completed her Doctorate in Educa  onal Leadership in December 2014 from Sam 
Houston State University.  Her disserta  on topic was gradua  on and persistence rates 
in developmental educa  on in postsecondary ins  tu  ons in Texas.  Amanda held a brief 
internship at the THECB as part of her doctoral coursework and has worked on state 
reports since 2008. 

Frances Frey, Our Lady of the Lake University

Frances Frey is the Director of Ins  tu  onal Research at Our Lady of the Lake 
University in San Antonio. She has a bachelor’s degree in psychology from Scripps 
College in Southern California, and a master’s degree in Social Psychology from 
Boston College.  Frances has over a decade of diverse research experience, including 
ins  tu  onal research at both the community college and university level, program 
evalua  on at non-profi ts, and independent research in social psychology.  In 
addi  on, she has experience with SACSCOC accredita  on, sta  s  cal analysis, and 
assessment.
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Nominees for Nominating Committee (continued)

Faron Kincheloe, Baylor University

Faron is Assistant Director of Ins  tu  onal Research and Tes  ng.  He came to Baylor 16 
years ago to provide systems administra  on support for the IR offi  ce and help set up 
the infrastructure for the University data warehouse.  Faron now leads the team re-
sponsible for administering and maintaining the Baylor Business Intelligence Pla  orm.  
Before coming to Baylor, Faron worked almost 18 years in industry providing hardware 
and so  ware support for a variety of manufacturing systems.  Faron earned an 
associate’s degree in electronic technology from Texas State Technical Ins  tute, 
a bachelor’s degree in business from Tarleton State University, and a master’s degree 
in informa  on systems from Baylor University.  Faron has served on the TAIR program 
commi  ee for two years and is fi nishing his term as the TAIR Member at Large for 
Technology.

Shari Koukl, UT - Tyler

Shari is the Director of Ins  tu  onal Analysis at The University of Texas at Tyler and 
has been with that offi  ce since 1999. Prior to that, she was a Lecturer in the Depart-
ment of Social Sciences, teaching Social Research Methods for nine years. A member 
of TAIR since 1999, she has served two terms as Vendor Coordinator and regards 
TAIR as a great networking and professional development resource. Shari received 
her Bachelor of Arts degree from Northern Illinois University and her Master of Pub-
lic Administra  on from The University of Texas at Tyler.

Marcelo Paredes, UT - Pan American

Marcelo Paredes began working as a Research Analyst at the Offi  ce of Ins  tu  onal Research 
and Eff ec  veness (OIRE) at UTPA in December 2004. Marcelo now serves as Assistant Direc-
tor at OIRE since September 2011.  He is the Chief Repor  ng Offi  cial for UTPA and is respon-
sible for coordina  ng the cer  fi ca  on of several CBM reports.  Prior to joining UTPA, Marce-
lo worked with Valeo Switches & Detec  on Systems in Rio Bravo, Mexico as the Quality Tools 
Coordinator from July 1999 to December 2004.  Marcelo earned a Bachelor’s of Science 
degree in Mathema  cs from UTPA in May 1998.  He has also served as the TAIR Vendor Fair 
Chair from 2009 un  l 2013.  This experience and his ac  ve membership in TAIR since 2005 
make Marcelo an eff ec  ve candidate for the nomina  ng commi  ee.
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Nominees for Nominating Committee (continued)

Tracy Stegmair, Texas Woman’s University

Tracy has worked in Ins  tu  onal Research since 2003 and has been a member of TAIR 
since 2004. She worked for six years at Texas Woman’s University and later for three 
years at Richland College as a Senior Research Analyst. For the past two years Tracy 
has been back at TWU working as a Senior Business Systems Analyst. She has 
co-presented three concurrent sessions, two roundtables, and a workshop at past 
TAIR conferences plus a workshop at a SAIR conference. In addi  on to presenta  ons, 
Tracy has served for three years on the TAIR Program Commi  ee and is just fi nishing 
up her two-year appointment as TAIR Treasurer. She earned two Bachelor’s degrees 
from Texas Woman’s University in History and Computer Science.

Vanessa Sansone, UT - San Antonio

Vanessa serves as a Senior Ins  tu  onal Research Analyst at The University of Texas 
at San Antonio. Before joining UTSA, Vanessa worked as an IR Analyst with Texas 
A&M University –  San Antonio and as a Program Data Manager with UTSA’s Offi  ce 
of P-20 Ini  a  ves. As a Senior IR Analyst, Vanessa works to develop research and 
analysis that promotes the success of all students in their pursuit of a higher educa-
 on degree. Since 2011, Vanessa has been an ac  ve member of TAIR, and has also 

served as a TAIR Conference Special Interest Group Program Coordinator. Vanessa 
has earned a Bachelor of Arts degree in Sociology from St. Mary’s University in San 
Antonio, Texas, a Masters of Educa  on Degree in Educa  onal Leadership and Policy 
Studies from UTSA, and is currently pursuing a doctoral degree in Educa  onal Lead-
ership with an emphasis in Higher Educa  on Administra  on at UTSA.

Don’t Forget to Vote!
Ballots are included in your Registration Packet.

Return completed ballots to the TAIR Registration Desk 
no later than 9:00 am Thursday, March 5.
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Tuesday, March 3

Tuesday, February 18 (Registration)
Pre-Conference Workshops

Pre-Conference Workshops

8:30AM to 4:30PM

Registration (8:00 AM - 1:00 PM)
Location: Gallery (Second Floor)

Workshop Lunch
12:00 PM - 1:00 PM

Location: Whispering Oaks

IPEDS:   Best Prac  ces for Repor  ng and Using IPEDS  
               Data to Improve Offi  ce Effi  ciencies 

Loca  on:  Trinity I, II, III

Abstract:   The Best Prac  ces for Repor  ng and Using IPEDS 
Data to Improve Offi  ce Effi  ciencies workshop is intermediate 
level Keyholder training that is designed for individuals who 
lead the IPEDS data submission cycle on their campus and have 
done so for at least one full repor  ng cycle.

Using IPEDS as a focus, par  cipants will:
-Learn IR best prac  ces and technical effi  ciencies in data 
management through Excel (e.g., pivot tables, merging data, 
custom formulas, and fi lters);
-Examine mul  ple op  ons for IPEDS submission (manual entry, 
.csv fi le upload, and XML);
-Learn how to use benchmarking data to address key ins  tu-
 onal ques  ons and needs.

Par  cipants should have experience using the IPEDS Data 
Center to retrieve data and a working knowledge of Excel (e.g., 
how to create basic formulas and sort data). This workshop will 
not review IPEDS survey component submission instruc  ons 
nor cover basic benchmarking concepts (though intermediate 
topics are covered).

*This Workshop curriculum is intended for both offi  cially 
designated IPEDS Keyholders as well as individuals that serve in 
a secondary (proxy Keyholder) role assis  ng the offi  cial IPEDS 
Keyholder in the data collec  on/entry process
       
 
Presenters:  Sonia Schaible-Brandon, 
                      Colorado Mesa University                                          
                       Kimberly Thompson, 
                       University of the Rockies                                                          

W1:   Developing an Ins  tu  onal Eff ec  veness
           Approach to Support SACSCOC Reaffi  rma  on   

Loca  on:  Red Oak

Abstract:  Many ins  tu  ons hit a wall when preparing for 
SACSCOC reaffi  rma  on. Workshop presenters
will discuss the common SACSCOC ins  tu  onal eff ec  veness 
pi  alls and how ins  tu  ons can overcome
them. This par  cipatory workshop will focus on building and 
sustaining a culture of con  nuous
improvement. The presenters will describe a systema  c 
approach toward planning, communica  on, and
sustaining mo  va  on.  The presenters will share their 
experiences in the fi eld, and facilitate group discussions.

       
Presenters:  Kara Larkan-Skinner, Frances Frey, 
                       Our Lady of the Lake University
                                                                                              

9:00AM to 12:00 Noon
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Pre-Conference Workshops (continued)

Tuesday, March 3

W2:  Interac  ve Report Crea  on in ZogoTech: Not Just for IR 

Loca  on:  Pecan

Abstract:  Reports generated by Ins  tu  onal Research offi  ces 
may lead to addi  onal ques  ons, such as, “what about . . . 
?” or “could we look at this instead?” Rather than wait for an 
over-burdened IR staff  to produce this informa  on, ZogoTech’s 
so  ware empowers cons  tuents (e.g., Deans, Department 
Chairs, College Execu  ves) to get these answers themselves. 
Presenters will share examples of the kinds of ques  ons other 
colleges are using ZogoTech to answer, and how by doing so, 
these ins  tu  ons have increased student success and ins  tu-
 onal effi  ciency. Examples include:

•  Using historical data on course u  liza  on to iden  fy    
    opportuni  es to add course sec  ons and thereby   
    reduce the projected decline in enrollment college-wide 
    from 6% to 3%.
•   Connec  ng students whose GPA is between 2.0 and 
     2.2 with addi  onal resources and support in order to 
     keep them from being placed on proba  on.
•    Iden  fying students “on the bubble” in high enrollment/
     low success courses and connec  ng them with 
     support services (e.g., tutoring) as a means to improve 
      course success rates.

In this hands-on workshop, par  cipants will create interac  ve 
reports using ZogoTech’s Research Intelligence solu  on. Par  ci-
pants will learn how to create pivot tables, pull in addi  onal 
pieces of data, switch between a table and chart, and other-
wise customize the report.

Prerequisites:  Par  cipants must bring their own laptop   
                          with the ZogoTech so  ware already  
                          installed. 

Presenter: Michael Nguyen, Vice President of Services,
                                                   ZogoTech

9:00 AM to 12:00 Noon W3:  Newcomers to Ins  tu  onal Research 

Loca  on:  Dogwood

Abstract: The TAIR Newcomer’s Workshop will focus on 
maintaining an eff ec  ve ins  tu  onal research
offi  ce. Topics include the various roles and key responsibili-
 es of ins  tu  onal research, necessary skills

needed for a researcher, primary dogmas of assessment 
(surveys and focus groups), research resources,
academic accredita  on, fi nancial analysis and presenta  on 
of data. Included in the areas of ins  tu  onal
research (THECB, public four-year and two-year colleges, 
private four-year ins  tu  ons) who will be
presen  ng “hot topics” for their areas of exper  se.
Presenter:  Marilyn Greer, TAIR Emerita/Past President                       

W5:  Elements of CBM Repor  ng - What Is Out There? 

Loca  on:  Maple

Abstract:  All higher educa  on ins  tu  on, either public or 
non-public, are required to report to Coordina  ng Board using 
Coordina  ng Board Management System (CBM reports). The 
data submi  ed by the ins  tu  ons is then used for funding 
(public ins  tu  ons) and to create diff erent reports. Including 
Accountability System, Exit Reports, Transfer Reports etc. The 
workshop will show how the CBM Reports elements are used 
in diff erent reports and how important the accurate repor  ng 
by the ins  tu  ons infl uences the perceived performance of 
the students. 
Presenter:  Gabriela Borcoman, THECB     
    

W4:   The Use of Compression Planning in Program  
           Review 

Loca  on:  Elm

Abstract: Program evalua  on can be a data- and  me-intensive 
ac  vity, falling short of desired outcomes for program-level 
and ul  mately ins  tu  onal-level improvement. Using com-
pression planning techniques, El Centro College combined 
its program evalua  on, ins  tu  onal eff ec  veness, budge  ng 
processes into one streamlined ac  vity providing program 
coordinators with a three-year opera  onal plan including
communica  on ac  vi  es, objec  ves, and outcomes, with an 
annual checkup. Presenters will provide an overview of the 
compression planning process along with its applica  on in 
program evalua  on.  Presenters will lead a  endees through a 
brief compression planning exercise. A  endees will receive an
ac  vi  es fl owchart, a sample completed program review, and 
the link to the Compression Planning website.
Presenters:  Karen Laljiani, Cedar Valley College 
                       Teresa Isbell, El Centro College  
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Program Committee Dinner
(Program Committee Members Only)

6:00 PM - 8:00 PM

Tuesday, March 3

Pre-Conference Workshops

1:00 PM to 4:00 PM

W6:  Beyond FTIC: Crea  ng and Tracking Student 
         Cohorts using ZogoTech 

Loca  on:  Pecan

Abstract:  Colleges are increasingly being asked to create and 
track cohorts of students in order to determine achievement 
gaps, barriers to success, and ul  mately, the eff ec  veness of 
interven  ons designed to overcome these gaps and barrers. 
Yet how comfortable is your IR offi  ce with iden  fying and 
tracking cohorts beyond the standard fi rst-  me-in-college 
(FTIC) IPEDS cohort?
In this hands-on workshop, par  cipants will use ZogoTech’s 
so  ware to track both pre-built and customized cohorts and 
answer ques  ons such as: 

•         How many of these students enrolled in/completed
           developmental educa  on courses? 
•         What percentage of students in the star  ng cohort 
           persisted to the next semester? 
•         How many students transferred to a four-year 
           ins  tu  on? 
•         What is the percentage of students earning a 
          degree or cer  fi cate a  er three years? 

Par  cipants will also have the opportunity to disaggregate 
these cohorts by a number of factors to iden  fy achievement 
gaps (e.g., by age, gender, ethnicity) and poten  al obstacles to 
success (e.g., course load or unmet fi nancial need). Addi  onal 
ac  vi  es will focus on evalua  ng the eff ec  veness of interven-
 ons using ZogoTech’s unique tools for tying interven  ons to 

outcomes.

Prerequisites:  Par  cipants must bring their own laptop with 
the ZogoTech so  ware already installed. 

Presenter: Michael Nguyen, 
Vice President of Services, ZogoTech                                                 

W7:  The Benchmark Process:  Best Prac  ces for 
          Gathering and Using Data 

Loca  on: Maple

Abstract:  How can benchmarking enhance your college’s 
ability to make decisions to “move the needle” on gradu-
a  on and transfer rates?  What should you benchmark?  
Who are the best peers for your college?  This session will 
start with an introduc  on to benchmarking, cover the 
data collec  on process, and most importantly, will share 
 ps and best prac  ces on how to use benchmark data.  

This workshop will benefi t your overall college, including 
both your for-credit programs as well as your non-credit 
workforce training programs.     
Presenters: Lou Guthrie, Michelle Taylor,                                             
                     Johnson County Community College                                     
                     Thomas K. Mar  n, Nasreen Ahmad,                                  
                     Collin College                                     

W8:  Produc  vity 

Loca  on:  Elm

Abstract:  Drowning in email? Desk a mess? Projects run-
ning late? All of us in higher educa  on are under constant 
pressure to produce more with less at a faster pace. This 
workshop will present some common-sense tools to deal 
with the fl ood of email, projects, and tasks that cross 
our paths every day. The workshop will cover four major 
topics: controlling email, establishing produc  ve work-
fl ow, iden  fying priori  es and horizons of focus, and a 
framework for project planning. A  endees should bring 
a list of their current projects and a current to-do list for 
in workshop review. This will be a working session, not a 
lecture – the result will be an updated, clarifi ed project list 
and ac  onable to-do lists.  
Presenter:  Phil Rhodes, 
                    McLennan Community College                                                                       

W9:  Intro to Access 

Loca  on:  Red Oak

Abstract: An introductory workshop on star  ng to transi  on 
from Excel into Access. Planning for the migra  on of data 
from Excel into Access, se   ng up ini  al table structure, and 
an introduc  on to MS-SQL for Access are the topics to be 
demonstrated and discussed. Par  cipants should bring their 
own laptop, with MS Access 2010 installed. Par  cipants can 
also bring their data-sets in Excel format for assistance in the 
migra  on process to MS Access a  er the workshop.
A  endees may bring their own data sets to this session in 
Excel or CSV format; we’ll reserve  me at the tail end of the 
workshop for Q&A and more hands-on play  me.

Prerequisites:  Par  cipants must bring their own laptop with   
                           Access so  ware already installed. 
Presenter:  Thomas Van Hook, North Central Texas College                                                       
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Free Power Workshops
General Session I, Luncheon

Wednesday, February 19 (Registration)
Pre-Conference Workshops

W10:  SPSS Syntax: Data Any Way You Want It! 

Loca  on:  Trinity II & III

Abstract:  Do you struggle daily to manipulate data for simple 
reports?  Do you receive similar requests that require to pull 
the same report dozens of diff erent ways?  Are you looking 
for a way to create repeated reports and requests quicker and 
more effi  cient?  If you are an SPSS Sta  s  cs user, this work-
shop will demonstrate methods that can be used to automate 
repor  ng in ins  tu  onal research offi  ces.  We will examine 
ways of manipula  ng and restructuring data through the use 
of string and number func  ons.  The only background required 
for this course is a basic knowledge of SPSS.  Sample data fi les 
will be provided to users during the session as we will walk 
through several SPSS syntax examples which can facilitate the 
ad-hoc repor  ng process.

Prerequisites:  Par  cipants must bring their own laptop with
                           the SPSS so  ware already installed.  SPSS can
                           be downloaded for a free 14 day trial from the  
                           SPSS website.
Presenter:  Marcelo Paredes, UT - Pan American                                            

W11:  Beginner Tableau 

Loca  on:  Red Oak & Live Oak

Abstract:  This hands-on Session is targeted towards anyone 
who works with data – regardless of technical or analy  cal 
background.  Session will include step-by step instruc  ons on 
connec  ng to data, crea  ng views, basic calcula  ons, including 
string manipula  on and logic statements.  Build fi lters, groups, 
and hierarchies.  Create basic visualiza  ons and combine them 
to interac  ve dashboards.

Prerequisites:  Par  cipants must bring their own laptop with  
                           Tableau Desktop so  ware already installed.       
                           Tableau can be downloaded for a free 14 
                           day trial from the Tableau website.

Presenter:  Dennis Ignatenko, UT - Arlington                                               

7:30 AM to 10:30 AM

Registration (7:30 AM - 4:00 PM)
Location: Gallery (Second Floor)

1:00PM to 4:00PM

Pre-Conference Workshops Pre-Conference Workshops (continued)

W12:  Intermediate Tableau

Loca  on:  Red Oak & Live Oak

Abstract: Building on the morning session or for those who 
have recently started using the so  ware,
this session will cover more advanced graphs and visualiza-
 ons, including reference lines/bands; custom

aggrega  ons, quick Table Calcula  ons parameters; demo of 
Geographic Mapping and US Census data;
forecas  ng; building data extracts for off -line use.
A  endees may bring their own data sets to this session in 
Excel or CSV format; we’ll reserve  me at the
tail end of the workshop for Q&A and more hands-on play-
 me.

Prerequisites: Par  cipants must bring their own laptop with 
                          Tableau Desktop so  ware already installed.
                          Tableau can be downloaded for a free 14 day              
                           trial from the Tableau website.

Presenter: Dennis Ignatenko, UT - Arlington

TAIR 38th Annual Conference

San Antonio, Texas
February 28 -   March 2
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Tracks and Discussion Sessions Defi ned

Track Defi ni  ons:

Most concurrent sessions off ered at this conference present either case studies or best prac  ce scenarios.  To ensure 
conference par  cipants enjoy the best experience prac  cable—and the best use of their  me—concurrent sessions 
have been placed into one of six program tracks.  These six tracks and examples of their intended content areas are 
listed below.

Track                                Subject areas

Planning & Organizing   Strategic Planning, Organiza  on, IR offi  ce and Personal organiza  on

Research                  Sta  s  cal and Ins  tu  onal Research applicable to a range of ins  tu  ons

Technology & Training    Use of technology in IR, basic/intermediate/advanced so  ware how-tos

Assessment & Eff ec  veness   Implemen  ng assessment programs, goal se   ng/measuring, novel assessment
                                                            ideas

Repor  ng & Decision Support       Internal/external repor  ng, dashboards, data warehouses/other decision support 
                                                            systems

Current Issues in Higher Ed            Self-explanatory

Special Interest Group (SIG)s

SIG sessions off er a venue for interac  on between TAIR members with common interests.  The format of a SIG 
session requires par  cipants to come prepared to engage in a facilitated discussion, ask ques  ons, and share their 
exper  se on the topic. Par  cipants are encouraged to prepare ques  ons that they would like to ask their colleagues 
during the session.

General Session I
10:45 AM - 12:00 PM

“The Student Centered Institutional Research Function Imperative”
Speaker:  Randy L. Swing, PhD

Luncheon
Sponsored  by

12:00 PM - 1:00 PM
Location:  Trinity IV & V
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Concurrent Sessions A

1:00 PM to 1:45 PM

THECB/Legislative Update

A1:  Legisla  ve Update
        Texas Higher Educa  on Coordina  ng Board
Loca  on:  Trinity II-III
Audience:  2 Year, 4 year, Public, Private
Track(s):  Current Issues in Higher Educa  on

The Coordina  ng Board’s Division of Planning and Accountability 
will provide a broad overview of what’s new in state-level report-
ing, data reports, Closing the Gaps and state-wide planning for 
beyond 2015, workforce-related data and workforce needs stud-
ies, legisla  ve issues, TSI and developmental educa  on, and other 
issues of current interest. The staff  will be available to address 
these issues in more detail and to answer targeted ques  ons 
during the THECB Q & A immediately following the Legisla  ve 
Update as well as during the THECB SIG on Thursday morning. 
Session Coordinator:  Amanda Clark, Blinn College

A2:  A Decade of Data: A Look at Community College Survey of 
        Student Engagement (CCSSE) Data Since 2004
Loca  on:  Trinity I
Audience:  2 Year, Public, Private
Track(s):  Research

The Community College Survey of Student Engagement (CCSSE) has 
remained unchanged since 2004.  In the intervening years, colleges 
have made great eff orts to improve student engagement.  This leads 
to the ques  on: Do student responses to the items on CCSSE refl ect 
these eff orts?  If college eff orts have been successful, one would 
expect to see posi  ve trends in student experiences as refl ected by 
an increased endorsement of response op  ons on items that are in-
dica  ve of higher levels of engagement (e.g., a higher percentage of 
students repor  ng that they o  en or very o  en made a presenta  on 
in class). Using data from over 1.8 million CCSSE surveys, the Center 
for Community College Student Engagement research staff  con-
ducted detailed analyses of the annual trends in response pa  erns 
to all items on the survey from 2004 through 2014. The presenters 
will share the results of these analyses, including changes in the de-
mographic distribu  on of students over this  me period, as well as 
the overall trends in responses to the survey items. The presenters 
will also discuss selected results disaggregated by enrollment status, 
developmental status, and race/ethnicity.
Presenters:  Kyle Lovseth & E. Michael Bohlig,
                      Center for Community College Student Engagement
Session Coordinator:   Joe Baumann, Blinn College

A3:  How Do Freshmen and Transfer Students 
        Describe Themselves?  Findings from the  
        “How I See Myself” Survey
Loca  on:  Dogwood
Audience:  2 Year, 4 year, Public, Private
Track(s):  Research

This survey has been given to new fi rst-year students 
the past fi ve years (2010-2014) and the past two years 
for transfer students (2013-2014). In the survey, stu-
dents can choose 12 adjec  ves that BEST match how 
they see themselves as they entered UNT that fall. This 
provides a unique way to assess what our incoming stu-
dents perceive themselves using a list of 104 adjec  ves. 
Trends especially based on our fi ve year data of fresh-
men have found unique key fi ndings which somewhat 
refl ect general trends and characteris  cs about this 
genera  on of Millennials. In this session, the history of 
the survey, explana  on of the methodology and back-
ground will be discussed.  Findings will be provided that 
pertain to student percep  ons about themselves, the 
general trends, and comparisons between our fi rst-year 
and transfer student popula  ons. Data from the past 5 
years has generally been consistent with approximately 
half of our fi rst-year students par  cipa  ng and one-
tenth of our transfer students par  cipa  ng. Par  cipants 
will be able to provide insights on how this could be 
implemented on their campuses, and the advantages 
and disadvantages of using this method of assessment 
to learn more about our incoming student popula  ons.
Presenter: Ah Ra Cho, University of North Texas
Session Coordinator:  Martha Oburn, HCC
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Concurrent Sessions A

1:00 PM to 1:45 PM (continued)

Concurrent Sessions B

Concurrent Sessions B

2:00 PM to 2:45 PM

A4:  Using Event History Models to Examine Student 
        Dropout
Loca  on:  Elm
Audience:  2 Year, 4 year, Public, Private
Track(s):  Research

Student dropout is a concern for most post-secondary ins  -
tu  ons and so is perpetually an outcome that ins  tu  onal 
research examines. The methods used to examine dropout, 
however, greatly varies across ins  tu  on ranging from simple 
descrip  ve sta  s  cs to complex mul  level models. In this 
pre-conference workshop, we will discuss using event history 
models (EHMs) to examine student dropout. EHMs examine 
the dura  on un  l an event occurs when  me is measured 
coarsely (e.g., month, semester). Unlike many other methods 
for examining dropout, EHMs explicitly account for the  me 
the event occurs. Our workshop will demonstrate how to 
develop mul  ple forms of EHMs, how to evaluate the mod-
els, how to determine the best set of predictors, and how to 
interpret the results. All who a  end the workshop will receive 
a didac  c dataset and syntax to conduct the analysis in R and 
SAS so they can reproduce the presenters' results.
Presenters: Danielle Fearon & A. Alexander Beaujean
                     Baylor University
Session Coordinator:  William Shui, Baylor University

A5:  The Unoffi  cial Non-programmers Guide to the 
        SAS Data Galaxy: Using SAS Enterprise Guide
Loca  on:  Pecan
Audience:  2 Year, 4 year, Public, Private
Track(s):  Technology & Training

With ever-increasing  me constraints, who has the  me to 
learn SAS programming? SAS Enterprise Guide can write 
your code for you if you know how to use it. This session 
will give brief demonstra  ons on how to generate basic SAS 
code like PROC IMPORT, PROC EXPORT, PROC TABULATE, 
PROC REPORT, and PROC SQL using SAS Enterprise Guide. 
It will also show you how to take the SAS Enterprise Guide 
generated code and place it into Base SAS for recurring jobs 
and data requests.
Presenter: Tracy Stegmair, Texas Woman’s University
Session Coordinator:  Dave Downing, UNT

B1:  THECB Q & A
Loca  on:  Trinity II & III
Audience:  2 Year, 4 year, Public, Private
Track(s):  Current Issues in Higher Educa  on

Texas Higher Educa  on Coordina  ng Board
This is a special  me set aside for the TAIR membership to 
meet in an open format with members of the Texas Higher 
Educa  on Coordina  ng Board.
Session Coordinator:  Gail Caruth, Eas  ield College

B2:  An Analysis of Text Responses to Electronic 
       Course Evalua  ons
Loca  on:  Trinity I
Audience:  2 Year, 4 year, Public, Private
Track(s):  Research

In 2011, a private university in the southern United States 
began considering a change from a paper-based to an 
electronic system to administer the student evalua  ons of 
courses.  The adop  on of the electronic system provided a 
number of advantages over paper administra  ons, includ-
ing reduced demand on staff  resources, improved accuracy, 
and collec  on of textual responses.  This presenta  on will 
examine both home-grown and vendor-based pilot pro-
grams, compare response rates and diff erences in scores 
between the formats, and consider administra  on process 
and lessons learned. Addi  onal, results of a text analysis will 
be presented to examine diff erence in responses by faculty 
type, student classifi ca  on, and expected grade in the course 
for undergraduate courses.
Presenter:  Meaghann Wheelis, Baylor University
Session Coordinator:  William Shui, Baylor University

B3:  Uses of Na  onal Student Clearinghouse 
        StudentTracker
Loca  on:  Dogwood
Audience:  2 Year, 4 year, Public, Private
Track(s):  Repor  ng & Decision Support

This interac  ve session will allow par  cipants to talk about 
how they use, or can use, Na  onal Student Clearinghouse 
StudentTracker to support their ins  tu  on.
Presenter:  Carol Tucker, University of Houston-Downtown
Session Coordinator:  Frances Frey, OLLU
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2:00 PM to 2:45 PM (continued)

Concurrent Sessions B
B4:  DEPS 2014 and Other Developmental 
        Educa  on Data
Loca  on:  Elm
Audience: 2 Year, 4 Year, Public
Track(s):  Research

This session will present fi ndings from the Developmental 
Educa  on Program Survey (DEPS) 2014 and related develop-
mental educa  on data from the CBM002 and CBM00S. Data 
from DEPS will include the types of pre-assessment ac  vi  es 
u  lized for the Texas Success Ini  a  ve Assessment (TSIA), 
factors used in holis  c advising, and the types of non-course-
based op  ons (NCBOs) that ins  tu  ons are providing. Data 
from the CBM002 and CBM00S will include outcomes in 
developmental educa  on courses and interven  ons, gradua-
 on and persistence of students requiring and not requiring 

developmental educa  on, and the amount of developmental 
educa  on students are taking before mee  ng TSI in a given 
subject area.
Presenter:  Jana Cossairt, Texas Higher Educa  on 
                                              Coordina  ng Board
Session Coordinator:  Xiaohong Li, SHSU

B5:  Brookhaven College Analy  cs Project
Loca  on:  Pecan
Audience: 2 Year, 4 year, Public, Private
Track(s):  Repor  ng and Decision Support 

The Brookhaven College Analy  cs Project supports ins  tu-
 onal eff ec  veness through four online systems that func-
 on interac  vely and accurately. This self-service research 

program used Microso   SQL and Internet Informa  on 
Servers working in tandem deliver four online informa  on 
services to the Brookhaven community:   1. An online 
Degree Plan Applica  on; 2. A Program Improvement System 
provides data mart services to faculty with aggregated 
student success data to conduct discipline program reviews; 
3. A Posi  on Request System used to jus  fy new full-  me 
posi  ons in instruc  onal divisions; and 4. A Financial Report-
ing System used to provide enrollment and contact hour 
data for any division or discipline using Colleague and Texas 
Higher Educa  on Coordina  ng Board data. 
Presenters:  Michael Dennehy, Cathy Todd, & 
                       Marianne Roffi  no, Brookhaven College
Session Coordinator:  Amanda Moske, UNT

3:00 PM to 3:45 PM

Concurrent Sessions C
C1:  Managing Through the Chaos: Your IR Offi  ce and    
        Project Management
Loca  on:  Trinity II-III
Audience: 2 Year, 4 year, Public, Private
Track(s):  Assessment and Eff ec  veness

Both experienced and novice Ins  tu  onal Research profes-
sionals and employees can struggle with balancing compe  ng 
requests.  A  er you fl ush through the theory of a project, how 
do you start?  How do you track all the nuances of a larger 
request?  How do you priori  ze tasks with a limited amount 
of resources? Applying Project Management principals in 
the IR Offi  ce provides benefi cial  me management prac  ces. 
Adop  ng a project management approach involves defi ning 
the scope of the project, dealing with schedules, managing 
resources, and costs. The use of project management tools is 
as individual as your organiza  on and culture. Come join us as 
we break down simple steps to follow.
Presenters:  Elizabeth Cockerham & Miriam McKinney
                       The University of Texas System
Session Coordinator:  Katherine Mason, TAMU-CC

B6:  So You Want a Data Mining/Warehousing Package: 
        Star  ng the Process and Beyond
Loca  on:  Maple
Audience: 2 Year, 4 year, Public, Private
Track(s):  Repor  ng and Decision Support 

Ins  tu  onal Research departments are constantly being asked 
to u  lize data to analyze ins  tu  onal eff ec  veness.  To help 
disseminate informa  on and empower stakeholders, Elon 
University is implemen  ng a data warehouse/mining system 
(SAS Visual Analy  cs). Data integrity, coding, maintenance, 
and defi ni  ons play a cri  cal role in structuring the data for 
use in any mining package (even our “cleanest” data wasn’t 
so clean).  Not only will we show the use of the data in the 
form of dashboards, but we also discuss how we arrived at this 
current stage (e.g., planning eff orts, targe  ng stakeholders, 
targe  ng value driven reports) and the future stages to come. 
Start thinking like VA and start thinking how your end-users 
will see and manipulate the data into informa  on.
Presenter:  Rob Springer , Elon University
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Wednesday, March 4

Concurrent Sessions C

4:00 PM to 4:45 PMC3:  Exploratory Analysis of Faculty Percep  ons 
        and Student’s Self-Reported Time Use Behavior 
        on the CCFSSE
Loca  on: Dogwood
Audience: 2 Year
Track(s):  Research

An exploratory analysis of faculty percep  ons of student 
 me-use behavior on the Community College Faculty Survey 

of Student Engagement (CCFSSE) compared to students’ 
self-reported  me-use behavior on the Community College 
Student Survey of Student Engagement (CCSSE) will be 
presented for a recent administra  on of both surveys at a 
very large community college.  The existence of various sub-
groups of students based on their  me use will be examined 
as well as contextual factors impac  ng students’ use of  me. 
The discussion of the results will focus on the similari  es/dif-
ferences in percep  ons of  me use by faculty and students 
and the possible impact on expecta  ons for student academ-
ic performance.
Presenters: Richard Griffi  ths & Daniel Ohanlon
Aus  n Community College
Session Coordinator:  Mike Bohlig, CCCSE

C4:  Texas State Repor  ng: Going Beyond the 
        THECB CBM Repor  ng Manual
Loca  on:  Pecan
Audience: 2 Year, 4 year, Public, Private
Track(s):  Repor  ng and Decision Support 

The THECB CBM repor  ng manual contains detailed 
informa  on as to what data needs to appear on the CBM 
reports. How do we verify that the data is valid and correct 
and how do we jus  fy any irregulari  es that may appear? 
Over the past year, we created an ins  tu  on-specifi c 
repor  ng procedures manual that seeks to answer these 
ques  ons. Included in this manual are a very detailed set of 
instruc  ons on how to verify and audit every CBM report 
item, as well as informa  on and instruc  ons for every 
review item, error item, and ques  onable item that appears 
on the edit reports. This session will introduce the audience 
to this procedures manual and the methods used in crea  ng 
it as well as what was learned in the process.
Presenter: David Malone, Collin County Community College
Session Coordinator:  Jimmy Rogers, Temple College

C5:  SIG: SPSS Users
Special Interest Group 
Loca  on:  Elm
SIG Facilitator: Vanessa Sansone, UT-San Antonio

Concurrent Sessions D
D1:  Is IR Capacity "Bigger" in Texas?
Loca  on:  Trinity II-III
Audience: 2 Year, 4 year, Public, Private
Track(s):  Current Issues in Higher Educa  on

A Na  onal Survey of IR Prac  ce may provide the answer to 
whether the IR capacity is bigger or be  er in Texas. The pilot 
tes  ng phase of a benchmarking survey to measure IR 
capacity on college campuses is complete.  In the coming 
months the Associa  on for Ins  tu  onal Research (AIR) will 
launch this large-scale, na  onal data collec  on that includes 
metrics on staffi  ng levels, budgets, professional development, 
and IR tasks/func  ons.  In this session we provide an overview 
of this Bill & Melinda Gates funded project, the process taken 
to construct the metrics, and an  cipated outcomes.  Informa-
 on on how to get involved as well as lessons learned under-

taking this large-scale project will be shared.
Presenters: Christopher Coogan & Darlena Jones
                      Associa  on for Ins  tu  onal Research
Session Coordinator: Colby Stoever, UTHSCSA

Concurrent Sessions C

C2:  Root Cause Analysis:  Divining the Underlying 
       Causes of Why Students Don't Do Well
Loca  on:  Trinity I
Audience: 2 Year, 4 year, Public, Private
Track(s):  Assessment and Eff ec  veness

While IR data o  en tell us the “how many” – as in how many 
non-returning students, how many enrolled, how many gradu-
ates – those data o  en do not shed light on the underlying 
factors which shape the numbers.  Yet, without an understand-
ing of underlying factors, interven  on is, at best, an intui  ve 
guess.  Root cause analysis is a strategy for iden  fying the fac-
tors which underlie varia  on in performance.   Par  cipants in 
this session will learn to apply simple techniques drawn from 
industry to iden  fy underlying causes which impact student 
performance so that interven  ons can be more eff ec  ve in 
improving ins  tu  onal and student performance.
Presenters: Lea Campbell, University of Houston-Downtown
Session Coordinator:   Ruben Garcia, 
                                         Texas Workforce Commission                                                
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4:00 PM to 4:45 PM (continued)
Concurrent Sessions D

Special Interest Groups I (SIGs)

Meet, Munch, and Mingle

D2:  The Data Spot at UNT
Loca  on:  Trinity I
Audience: 2 Year, 4 year, Public, Private
Track(s):  Planning and Organizing

The University of North Texas sought  a new approach to 
informa  on sharing. A taskforce of data stakeholders worked 
together to iden  fy data needs, frequency, and sources across 
campus as well as the challenges experienced by data consum-
ers in easily obtaining quality data to make informed decisions.  
The dataspot emerged as the solu  on to expanding access and 
use of cri  cal data while maintaining eff ec  ve use of provider 
resources.  The three main goals of the dataspot are to: (1) 
Make mission-cri  cal data more accessible, easier to fi nd, (2) 
Remove barriers to data-based decision making by eleva  ng 
data accessibility, (3) Reduce the hoops to jump through to get 
high quality informa  on. The presenta  on will discuss the 
development of the website, how support from key cons  tu-
ent groups was accomplished, communica  on plans and mate-
rials, phases of implementa  on balancing FERPA compliance 
with providing access to valuable data, as well as the 
challenges and successes experienced along the journey.
Presenters: Cassie Clough, Jason Simon, Mary Barton
                      University of North Texas
Session Coordinator:  Vicki West, Texas Tech University

D3:  Ya… so if you could have this data to me fi rst thing 
         in the morning… that would be greeeaaaaat.
Loca  on:  Red Oak & Live Oak
Audience: 2 Year, 4 year, Public, Private
Track(s):  Repor  ng and Decision Support 

In recent years, upper management and even the gen-
eral popula  on on our campuses have been increasingly 
interested in data. This is due to the fact that commu-
ni  es are becoming more informed and more cognicent 
of data about our ins  tu  ons. We are constantly looking 
for that one number that might make our ins  tu  on 
more a  rac  ve to the prospec  ve student and their 
parents. So, how do we as IR professionals ensure data 
that is requested from our offi  ces is meaningful, accurate 
and understood while serving our campus communi  es 
effi  ciently. Angelo State University has been working 
over the past year to put tools and processes in place 
to provide and protect our data to meet these demands 
and not have to come in on Saturday. This presenta  on 
will explore some of the people processes surrounding 
data dissemina  on.
Presenters:   Crystal Braden, Angelo State University               
Session Coordinator:  Douglas Bussell, Central Texas Col

D4: “Transfer Students: Can We Predict Their 
          Success?” An Updated Study
Loca  on:  Dogwood
Audience:  4 year, Public, Private
Track(s):  Research

This study is an update of “Transfer Students: Can We Predict 
Their Success?” that was presented at the TAIR 2014 Confer-
ence. The purpose is to analyze the transfer students at Sam 
Houston State University, and create a model to determine a 
student’s likelihood of success (gradua  on) at SHSU. We will 
take into considera  on factors such as a student’s demograph-
ics and their incoming academic data.
Presenters: Rebecca Bowyer & Laci Voth
                      Sam Houston State University
Session Coordinator:  Adele James, Rice University

D5:  SIG: Banner Users
Special Interest Group 
Loca  on:  Maple
SIG Facilitator:  Faron Kincheloe, Baylor University

Meet, Munch, & Mingle
Wednesday, March 4
5:00 pm - 6:30 pm
Whispering Oaks

Cancelled
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Thursday, March 5

Networking Breakfast Buffet & 
Election Ballot Due

7:30 AM - 9:00 AM
Location: Trinity IV-V

Sponsor Fair & Demos
8:30 AM - 4:30 PM

Location: Trinity IV-V
(Drawings at 2:30 PM in Sponsor Area)

Special Interest Groups Defi ned

D6:  Using SAS to Assist in Cleaning Data for THECB
Loca  on:  Pecan
Audience: 2 Year, 4 year, Public, Private
Track(s):  Technology and Training

SAS (Sta  s  cal Analysis So  ware) is used in many fi elds includ-
ing fi nance, data management, business analy  cs, etc. and is 
known to be an industry standard. This presenta  on will show 
how SAS can be used to make repor  ng  me run easily and 
more effi  ciently. SAS can be integrated with SQL code or for 
the those that don’t program comes with an extension called 
SAS Enterprise Guide which is a point and click user friendly 
interface (both techniques will be shown during this presenta-
 on). SAS Enterprise Guide allows the user to contain report-

ing queries in one place, schedule reports to run in sequence 
at any  me, email reports, prompt the user for informa  on, 
and much more.
Presenter:  Chantell Perry, Texas A&M-Corpus Chris  
Session Coordinator:  Dave Downing, UNT

D7:  Data Brokerage in 15 Minutes or Less
Loca  on:  Elm
Audience: 2 Year
Track(s):  Repor  ng and Decision Support 

Data Brokerage is a recent termed coined within the Dal-
las County Community College District for the sharing and 
provision of highly relevant informa  on to stakeholders. This 
concept is designed to promote informed discussion at the 
highest level u  lizing such tools as Discussion Sheets, Quick 
Facts, Interac  ve Summaries, and various Business Intelligence 
tools. Promo  ng this concept has required the development 
of a Training Ins  tute specifi cally designed for Ins  tu  onal 
Research personnel.  There are three core modules in building 
the 15 Minute Data Brokerage: (1) Report with Purpose; (2) 
Promo  ng Informed Discussion; (3) Being a Data Broker.
The model for the ins  tute will be shared and
discussed.  
Presenters: Richard Plo   
                      Dallas County Community College District
Session Coordinator:  

4:00 PM to 4:45 PM (continued)

Concurrent Sessions D

Concurrent Sessions E

9:00 AM to 9:45 AM 

E1:  Moving From a Culture of Audit to a Culture of  
        Eff ec  veness: Changing the IE Landscape
Loca  on:  Trinity II-III
Audience: 2 Year, 4 year, Public, Private
Track(s):  Assessment and Eff ec  veness

IR&E staff  may fi nd their administra  ve/non-academic depart-
ments collect a great deal of audit data but very li  le data that 
can be used for eff ec  ve improvement.This session will help 
transform how IE staff  approach offi  ces that have typically ap-
proached their work from a Culture of Audit.

We need a transi  on of thinking to occur within these offi  c-
es and a solid IE strategy to help them be successful within a 
robust IE framework.  This topic provides an opportunity for 
IE prac   oners and campus leadership to explore strategies 
to ensure the IE process is relevant for offi  ces that have not 
typically thought of themselves as playing a role.
Presenters: Jason Simon & Elizabeth Vogt
                     University of North Texas
Session Coordinator:  Trey Buchanan, 
                                        Southwestern University

Registration (7:30 AM - 12:00 Noon)
Location: Gallery Registration Desk

Voting (Ballots due by 9:00 AM)
Return Ballots to Registration Desk
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Special Interest Groups II (SIGs)
Concurrent Sessions D

9:00 AM to 9:45 AM (continued)

Concurrent Sessions E

E2:  CBM002, CBM00S, NCBO, and TSI
Loca  on:  Trinity I
Audience: 2 Year, Public
Track(s):  Repor  ng and Decision Support 

I will share SPSS syntax for impor  ng CBM002 and CBM00S 
raw text fi les (along with side-by-side match up of layout and 
variables changes over the years) to get “ini  al readiness” 
numbers for TSI Success Points. Since THECB uses complicated 
SAS programming and mul  ple CBM reports combined in one 
database, I will facilitate the discussion so each par  cipant can 
share their way of calcula  ng Success Points for their ins  tuon. 
I would also like to discuss fi nding and using TSI and NCBO data 
in Datatel.
Presenters:  Eugenia Jane Haas,Del Mar College
Session Coordinator:  Jessica Smith, West Texas A&M

E3:  Building Websites to Comply with Sect. 508 of the 
        Rehabilita  on Act: The Texas Workforce 
        Commission Experience
Loca  on:  Pin Oak
Audience: 2 Year, 4 year, Public, Private
Track(s):  Technology and Training

The Texas Workforce Commission has mandated that all public 
facing websites in the agency will now be designed and built to 
comply with Sec  on 508 of the Rehabilita  on Act.  Sec  on 508 
requires that individuals with disabili  es have access to and 
use of informa  on and data that is comparable to the access to 
and use of the informa  on and data by individuals who are not 
disabled.  The Automated Student and Adult Learner Follow-
Up System Dashboards was one of the fi rst websites at TWC to 
achieve full compliance with Sec  on 508.  The presenters will 
describe the technical requirements, tools and lessons learned 
to achieve compliance.  Emphasis will be placed on making 
data visualiza  ons Sec  on 508 compliant, including tables, 
graphs and charts.  This topic is important for all ins  tu  ons of 
higher educa  on to ensure that all students, faculty and staff  
have equal access to informa  on and data.
Presenters: Ruben Garcia, James Tanner, Hiwot Berhane, 
                     Texas Workforce Commission
Session Coordinator:  Elizabeth Cockerham, UT-System

E4:  What You Can and Cannot Say With Data
Loca  on:  Live Oak
Audience: 2 Year, 4 year, Public, Private
Track(s):  Research

As technology advances mul  ple informa  on gathering 
sources have emerged.  With the deluge of sources, data 
have become ubiquitous, and using data to inform decision-
making is becoming increasingly important.  While analyzing 
these data can enhance one’s understanding and shed insight 
on complex pa  erns and trends, it is important to under-
stand their limita  ons.  In this presenta  on, designing appro-
priate research ques  ons, group selec  on and assignment, 
and conceptualiza  on of hypothesis tes  ng and sta  s  cal 
signifi cance will be discussed. Major concepts within this pre-
senta  on include a  ribu  ng causa  on inappropriately and 
ignoring self-selec  on bias. This presenta  on is intended for 
a general audience and knowledge of advanced mathema  -
cal and sta  s  cal procedures is not required.
Presenters: Holly Stovall & Robert Lorick
                      Tarrant County College District
Session Coordinator:  Miriam McKenney, UT-System

E5:  Ins  tu  onal Research and Ins  tu  onal Review 
        Boards:  A Partnership in Responsible Research
Loca  on:  Red Oak
Audience: 2 Year, 4 year, Public, Private
Track(s):  Research

One major responsibility of ins  tu  onal research offi  ces is 
the processing of data requests from cons  tuents.  With this 
responsibility comes the duty of ensuring that the data are 
safeguarded and used in a responsible manner.  This becomes 
of par  cular importance when data are solicited for research 
purposes such as conference presenta  ons and/or publica-
 ons where human subjects’ protec  ons come into play.  It 

behooves offi  ces of ins  tu  onal research to have a working 
knowledge of how ins  tu  onal review boards (IRB) func  on. 
This session will discuss strategies that offi  ces of ins  tu  onal 
research can employ to determine when data request falls 
under the auspices of ins  tu  onal research, when IRB juris-
dic  on is evoked, and the types of review IRBs conduct to 
determine whether research processes adequately protect hu-
man subjects and their data.  Par  cipa  on in this session will 
result in the following learning outcomes: knowledge of when 
data qualify for administra  ve use only, components of an 
IRB proposal, the purpose of informed consent, and how the 
Department of Health and Human Services decision charts can 
assist researchers in making decisions related to the protec  on 
of human subjects.
Presenters: Michael Haynes & Lesley F. Leach
                     Tarleton State University
Session Coordinator:  Katharine Mason, TAMU-CC
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Concurrent Sessions E

E8:  SIG: CCSSE
Special Interest Group 
Loca  on:  Pecan
SIG Facilitator: Michael Bohlig, CCCSE

9:00 AM to 9:45 AM (continued)

E6:  SIG: SAS Users
Special Interest Group 
Loca  on:  Dogwood
SIG Facilitator:  Dave Downing, University of North Texas

10:00 AM to 10:45 AM
Concurrent Sessions F

F1:  Reassessing our Assessment: Progressing with the 
       EURECA Quality Enhancement Plan at MSU
Loca  on:  Trinity II-III
Audience: 2 Year, 4 year, Public, Private
Track(s):  Assessment and Eff ec  veness

The department of Ins  tu  onal Research and Assessment at 
Midwestern State University is currently tasked with evaluat-
ing our SACS Quality Enhancement Plan “EURECA: Enhancing 
Undergraduate Research Endeavors and Crea  ve Ac  vi  es”. 
We will present a short background of the development and 
implementa  on of the QEP’s fi rst year (2013-2014) and discuss 
the make-up of our QEP’s assessment commi  ee and how we 
have addressed issues iden  fi ed by our faculty during year 
one’s assessment plan as we enter our second year. We will 
present results from the Fall 2014 semester for comparison 
and discuss how we see our progress and results being re-
ported to SACS in our fi  h year interim report in 2018.
Presenters: Camille Shepherd , Mark McClendon, & 
                      Newman Wong, Midwestern State University
Session Coordinator: Kara Larkan-Skinner, OLLU

F2:  The Impact of Community College Expenditures on 
Student Comple  on of Momentum Points
Loca  on:  Trinity I
Audience: 2 Year, Public
Track(s):  Research

A nonexperimental, mul  variate, ex post facto study was 
designed to inves  gate the rela  onship between commu-
nity college expenditures and student success in reaching 
milestones and momentum points.  As  n's I-E-O model 
served as the theore  cal framework.  Three fi rst-  me-in-
college student cohorts from a large community college 
district were tracked for three years to determine their 
success in comple  ng developmental requirements, gate-
way courses, 15 and 30 credit hours, and re-enrollment in 
the second fall semester.  Logis  c regression was used to 
explore the rela  onships between student characteris  cs, 
ins  tu  onal characteris  cs, ins  tu  onal expenditures and 
student comple  on of momentum points.  Methodology 
and results will be presented, and implica  ons on future 
research and ins  tu  onal policy will be discussed.
Presenter: Teresa Isbell, El Centro College
Session Coordinator:  Karen Lajlani, Cedar Valley College

F3:  Entering Developmental Students’ Early Experiences 
        and High Impact Prac  ces
Loca  on: Pin Oak
Audience: 2 Year, Public
Track(s):  Research

Each year, large numbers of students enter community col-
leges academically unprepared for college-level coursework 
and are required to take developmental courses.  Develop-
mental courses are costly to both students and the colleges 
as many developmental students drop out before they have 
successfully completed their fi rst college-level course.  The 
Survey of Entering Student Engagement (SENSE), admin-
istered during the fourth and fi  h weeks of the fall term, 
focuses on the front door experiences of students to gain 
an understanding of their early experiences that can impact 
engagement and reten  on.  As a follow-up to the report “A 
ma  er of Degrees: Engaging Prac  ces, Engaging Students,” 
this presenta  on summarizes the results of a secondary 
analysis of SENSE data focusing on the rela  onships be-
tween entering developmental students’ early experiences, 
especially par  cipa  on in high impact prac  ces, and en-
gagement as measured by the six SENSE benchmark scores.
Presenter: Colleen Bullock & E. Michael Bohlig
                    Center for Community College Student 
                    Engagement
Session Coordinator:  William Shui, Baylor University

E7:  SIG: THECB
Special Interest Group 
Loca  on:  Elm
SIG Facilitator: Julie Eklund, THECB
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Concurrent Sessions E

10:00 AM to 10:45 AM (continued)
Concurrent Sessions F

F4:  Just What is Reten  on Anyway?
Loca  on:  Live Oak
Audience: 4 year, Public, Private
Track(s):  Repor  ng and Decision Support 

A recent post to TAIR-L raised the issue of the complexi  es 
involved in calcula  ng and repor  ng reten  on.  This presenta-
 on will review these issues and how they have been ad-

dressed at Baylor University.  This presenta  on will include an 
interac  ve sec  on in which a  endees will be encouraged to 
discuss their own experiences in an open forum that facilitates 
ques  ons and feedback.
Presenter: Faron Kincheloe, Baylor University
Session Coordinator:  Trey Buchanan, Southwestern Univ

F5:  Access to Excel: A Few Handy Tips and 
       Techniques
Loca  on: Red Oak
Audience: 2 Year, 4 year, Public, Private
Track(s):  Technology and Training
As IR Professionals, many of us use Microso   Excel and/or 
Microso   Access regularly to report and analyze informa  on. 
This presenta  on will provide some advantageous  ps and 
techniques to make sure that you are ge   ng the most of your 
 me while using Excel and Access.  Sample workbooks/data-

bases and other resources may be provided at the end of the 
presenta  on.
Presenter: Dianna Guerrero, Del Mar College 
Session Coordinator:  Vicki West, Texas Tech University

F6:  Leaving Poise - Now What?
Loca  on:  Dogwood
Audience: 2 Year, 4 year, Public, Private
Track(s):  Repor  ng and Decision Support 

As we are set to leave the Poise System, many Texas 
school are faced with diffi  cult decisions. This will be a 
closed round table discussion on next steps, vendors, 
off erings, needs and how this transi  on aligns with the 
demands and expecta  ons of ins  tu  onal research, 
accredita  on and repor  ng. The session is designed to 
bring together other administrators and IR personnel to-
gether from ins  tu  ons currently ac  vely addressing this 
process. This session’s par  cipa  on will be by approval 
of the session chair, but is open to all members of TAIR 
going through the Poise system phased out.
Presenter: Shannon Lane, Coastal Bend College
Session Coordinator:  Martha Oburn, HCC

11:00 AM to 11:45 AM

Concurrent Sessions G
G1:  Keeping Up with the Joneses:  Developing 
        Meaningful Peer Groups
Loca  on:  Trinity II-III
Audience: 2 Year, 4 year, Public, Private
Track(s):  Repor  ng and Decision Support 

The Na  onal Center for Educa  on Sta  s  cs (NCES) annually 
sends the “IPEDS Data Feedback Report” comparing each ins  -
tu  on to some pre-defi ned peer group.  NCES gives ins  tu  ons 
an opportunity to designate their own set of peer ins  tu  ons.  
For those ins  tu  ons choosing not to do so, NCES creates a 
peer group for them based solely on ins  tu  onal type and size.  
This presenta  on summarizes both the science and the art 
involved in one ins  tu  on’s eff orts to update the peer group 
it had been using for the past eight years.    A new methodol-
ogy was developed that led to the new set of 12 comparison 
ins  tu  ons that have been submi  ed to NCES for the next 
“IPEDS Data Feedback Report” and that will be used for future 
benchmarking comparisons.
Presenter: Thomas Mar  n, Collin College
Session Coordinator: Sherri Caraballo, Texas Wesleyan Univ

F7:  SIG: R Users
Special Interest Group 
Loca  on:  Elm
SIG Facilitator: Gail Caruth, Eas  ield College

F8:  Assessing Gen-Ed Outcomes and the Texas Core 
       Objec  ves with Xitracs™
Loca  on:  Pecan
Audience: 2 Year, 4 year, Public, Private
Track(s):  Assessment and Eff ec  veness

For some  me now Xitracs has provided an easy, stress-free 
technology for use by Colleges and Universi  es to gather the 
informa  on they need to show accredita  on agencies that 
they are assessing and managing at all levels of Outcomes. This 
presenta  on on the Xitracs Assessment module discusses how 
you can specifi cally address the Texas Core Objec  ve assess-
ment repor  ng requirements including handling of assessed 
ar  facts. 
Presenter:  Howard Taylor, Concord USA
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Luncheon

G2:  Making Dreams Come True: Applying Baldrige Criteria to  
         the Achieving the Dream Ini  a  ve
Loca  on:  Trinity I
Audience: 2 Year, Public
Track(s): Assessment and Eff ec  veness

The Baldrige Criteria for Performance Excellence can be a use-
ful tool for measuring successful academic program ini  a  ves 
in higher educa  on. Richland College has u  lized the Baldrige 
Criteria to increase student success through college-wide 
strategic planning, comprehensive academic program review 
and organiza  onal ac  on plans to achieve strategically driven 
outcomes. The result of this applica  on is Richland College’s 
recent designa  on as an Achieving the Dream Leader College. 
This presenta  on will focus on how the college aligns Achiev-
ing the Dream ini  a  ve outcomes with the college’s Strategic 
Plan and how the college’s monthly reports keep leadership 
up to date with the ini  a  ves’ impact on college success 
measures.
Presenters: Rick Leyva & Guyla Davis, Richland College
Session Coordinator:  Mike Bohlig, CCCSE

11:00 AM to 11:45 AM (continued)
Concurrent Sessions G

G3:  Making your Assessment Findings Appe  zing and 
        Diges  ble; Then Serving Them Up!
Loca  on:  Pin Oak
Audience: 2 Year, 4 year, Public, Private
Track(s):  Repor  ng and Decision Support 

Many colleges and universi  es fi nd themselves in the 
precarious situa  on of being “data rich and informa  on 
poor”.  Delivered fi ndings can be overwhelming to end 
users unless they are familiar with the data collected or 
trained in u  lizing these reports.  This session will pro-
vide strategies for iden  fying key assessment fi ndings for 
use by cons  tuents.  Specifi c learning outcomes include: 
Bringing forth the most salient fi ndings by iden  fying 
metrics that apply to short, mid, and long term planning; 
Using fi ndings to support, or inform, ins  tu  onal mission, 
vision and strategic planning; Strategies and formats to 
make your summaries more visually appealing and user 
friendly.
Presenters:  Michael Haynes & Ashley Tull
                       Tarleton State University
Session Coordinator:  Katharine Mason, TAMU-CC

G4:  Nailed it:  How One Community College  
        Successfuly Addressed the C.S. 3.3.1 series  
        and (hopefully) their QEP
Loca  on:  Live Oak
Audience: 2 Year, 4 year, Public, Private
Track(s):  Repor  ng and Decision Support 

This session will focus on how a two-year ins  tu  on 
survived the reaffi  rma  on process.  This involved revamp-
ing its Ins  tu  onal Eff ec  veness processes to successfully 
address C.R. 2.5, C.S. 3.3.1, and C.S. 3.5.1 in the off -site 
review, and developing its QEP (C.S. 3.3.2) to successfully 
navigate the on-site review.  Ample  me will be le   for 
ques  ons and for receiving input and helpful advice from 
par  cipants who have recently undergone reaffi  rma  on.
Presenters: Larry Root & Janene Davison
                      Galveston College
Session Coordinator:  Marcelo Schmidt, Texas Tech Univ

G5:  Using SPSS and Access for CBM Reports
Loca  on:  Red Oak
Audience: 2 Year, Public
Track(s): Technology and Training

I will show how to import raw text fi les for CBM001 and 004 
(along with side-by-side match up of layout and variables 
changes over the years) to create uniform data warehouse 
fi les both in SPSS and Access. I will share my syntax how to 
produce tables needed for mul  ple reports from IPEDS to 
Instruc  onal Program Review to Fact Book.
Presenter:  Eugenia Jane Haas, Del Mar College
Session Coordinator:  Robin Huskey, Kilgore College

G6:  Crea  ng a Big Impact IR Offi  ce on a Small Budget
Loca  on:  Dogwood
Audience: 2 Year, 4 year, Public
Track(s):  Planning and Organizing

A newly formed IR Offi  ce with a team of three transforms 
from manual repor  ng to automa  on in less than a year.  Did 
a clean sweep of student and faculty data and produced in-
house THECB error reports going from numerous errors to 0 
errors.  Developed a trend analysis web presence with interac-
 ve data tools.  Went from a two week ad-hoc response  me 

to a 72 hour or less response  me.
Presenters:  Sharon Carpenter & Nancy Jones
                       University of Texas Health Science Center - 
                        San Antonio
Session Coordinator: Douglas Brussell, Central Texas Col
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G7:  SIG: Data Warehousing & Business Intelligence
Special Interest Group 
Loca  on:  Elm
SIG Facilitator: Ayankunle Taiwo, Eas  ield College
                            

Thursday, March 5

Concurrent Sessions F

Networking Luncheon 
Plated Meal

and

TAIR Awards Presentation
12:00 PM - 1:00 PM

Location:  Whispering Oaks

Concurrent Sessions H
1:00 PM to 1:45 PM  11:00 AM to 11:45 AM (continued)

Concurrent Sessions G

H1:  Conduc  ng Organiza  onal Strategic Planning 
        for Con  nuous Improvement and 
        Accountability: A Primer for IR
Loca  on:  Trinity II-III
Audience: 2 Year, 4 year, Public, Private
Track(s):  Planning and Organizing

Higher educa  on organiza  ons have responded to trends, 
needs, and issues resul  ng in updated prac  ces for changing 
 mes. This work has been conducted through strategic plan-

ning processes that have allowed for con  nuous improvement 
and accountability. This session will provide those tasked with 
ins  tu  onal research and assessment an overview of pro-
cesses, simple outlines, and the components of good prac  ce 
in strategic planning and is aimed at anyone responsible for 
conduc  ng ins  tu  onal research and assessment prac  ces 
on the ins  tu  onal, divisional or departmental level. The 
presenter will discuss the contexts for strategic planning and 
how it should be eff ec  vely linked with assessment strategies. 
Par  cipants are encouraged to ask ques  ons and engage in 
discussion of all program content.
Presenters: Ashley Tull, Southern Methodist University
Session Coordinator: Colby Stoever, UTHSCSA

H2:  CBM Verifi ca  on Process
Loca  on:  Live Oak
Audience: 2 Year, 4 year, Public
Track(s):  Repor  ng and Decision Support 

Does your ins  tu  on struggle with cer  fying CBM reports? If 
so, then this session might help you in ge   ng those reports 
cer  fi ed by the due date! Tarleton State University has a 
process for verifying the CBM001/004/009/0E1/00S, and has 
prevented the university from underrepor  ng on the various 
reports throughout the years. We are a TCC school and use 
Banner to generate the reports, but if things are not coded 
properly in Banner, then the delivered reports will not pick up 
the data and could cause underrepor  ng.Our process fi nds 
those discrepancies and has helped prevent those types of 
occurrences. 
Presenters: Morgan Carter, Tarleton State University
Session Coordinator:  Jody Cunningham, Mountain View

G8:  “Don’t Fear the Eval:  Student Ra  ngs of Instruc  on 
          Without Tears”
Loca  on:  Pecan
Audience: 2 Year, 4 year, Public, Private
Track(s): Assessment and Eff ec  veness

Student-ra  ngs-of-instruc  on, o  en referred to as “course 
evalua  ons”, are an unavoidable fact of administra  ve life in 
higher educa  on. This presenta  on will cover best prac  ces 
for survey and item construc  on that ins  tu  ons might 
adopt to help increase the likelihood that student ra  ngs will 
be done well.
 
Academic Management Systems is a technology company 
based in Buff alo, NY.  Since 1997, we’ve been developing 
so  ware solu  ons aimed at two noble (in our view) goals:  
improving teaching and learning, and saving ins  tu  ons 
 me, trouble, and money. 

Presenters: Sally Garvin, Academic Management Systems
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Sponsor Fair
Refreshments/Drawings

2:00 PM to 2:45 PM
Location: Trinity IV-V

Business Meeting 
3:00 PM - 3:50 PM 

Location: Trinity II & III

Concurrent Sessions H
1:00 PM to 1:45 PM (continued)

H5:  The Challenges of Ins  tu  onal Research in  
        Building a Culture of Evidence: A Case Study
Loca  on:  Red Oak
Audience: 2 Year, Public, Private
Track(s):  Repor  ng and Decision Support 

The process of building a culture of evidence involves using 
data to understand where students are experiencing prob-
lems, designing strategies for remedying those problems, 
implementa  on, and evalua  ng the eff ec  veness of those 
strategies. This case study is about two programs that were 
implemented at El Centro College; In-class instructor-guided 
service learning and supplemental instruc  on. Both pro-
grams showed signifi cant improvement in their respec  ve 
measurements for general and developmental psychology 
classes. However, without an easy-to-use data collec  on, 
central repository, and analysis system, conduc  ng ins  tu-
 onal research that could inform improvements to program 

and ins  tu  onal performance can be quite diffi  cult. Our 
study found that data entered at diff erent  mes, by mul  ple 
departments,from mul  ple data systems were the major im-
pediments to collec  ng standardized data.
Presenters:  David Goomas & Teresa Isbell,  
                       El Centro College
Session Coordinator:  Mike Bohlig, CCCSE

H6:  SIG: Program Review
Special Interest Group 
Loca  on:  Dogwood
SIG Facilitator:  Rick Leyva, Richland College

H7:  SIG: Federal and State Repor  ng
Special Interest Group 
Loca  on:  Elm
SIG Facilitator:  Martha Oburn, Houston Community College

H4:  Op  mizing SQL
Loca  on:  Pin Oak
Audience: 2 Year, 4 year, Public, Private
Track(s):  Technology and Training

Have you ever had a query that chugs along for minutes/
hours/days before you get results?  Learn techniques to 
iden  fy poten  al s  cking points and op  mize your query for 
faster output.  Please feel free to bring exis  ng queries to work 
through and be ready to share any tricks that have worked for 
you.  This session is best suited for people with a basic under-
standing of structured query language (SQL) and databases.  
We will focus mainly on Oracle, but will also touch on SQL 
Server and MySQL, as well as PL/SQL.
Presenters: Kate Proff , Texas State University
Session Coordinator:  Carol Boethel,  UHD

H3:  Beyond Results: Assessment as Change Agent
Loca  on:  Trinity I
Audience: 2 Year, 4 year, Public, Private
Track(s):  Assessment and Eff ec  veness

Ins  tu  ons of higher educa  on across the state are working to 
refi ne their assessment process in response to core curriculum 
changes by the THECB, but assessment is more than scoring 
and tabula  ng results.  At its heart, assessment allows educa-
tors to iden  fy cross-cu   ng themes in the student experience 
and make meaningful, integrated improvements for student 
learning.  This discussion group seeks to facilitate a conversa-
 on on how ins  tu  ons make use of assessment as an agent 

of change - from the broad, overarching ques  ons that form 
the founda  on of their assessments eff orts to the mechanisms 
through which they deploy improvements not only in instruc-
 on but across the campus. 

Presenters: Bao Huynh, Richland College
Session Coordinator:  Amanda Clark, Blinn College

Thursday, March 5
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Business Meeting

4:00 PM to 4:45 PM
Concurrent Sessions I

I1:  Wage Outcomes 2.0: Overcoming Data Hurdles 
      and Discovering Best Prac  ces
Loca  on:  Trinity II-III
Audience: 2 Year, 4 year, Public, Private
Track(s):  Repor  ng and Decision Support 

In early 2014, the University of Texas System launched an 
interac  ve website (seekUT) that provides actual salary infor-
ma  on of its baccalaureate earners one year and fi ve years 
a  er gradua  on. In the spring of 2014, UT System expanded 
its contract and can now access 11 years of individual-level 
student wage records for all students ever enrolled at any of 
our 15 academic or health ins  tu  ons from 2002 forward.  As 
a result of these new data, UT System released an updated 
version of our seekUT website that incorporates longer range 
wage outcomes as well as earnings data on graduate level 
completers. We will share with the audience the many data 
challenges encountered as well as the best prac  ces that we 
have implemented along the way. 
Presenters:  Cathy Delgado & Hengxia Zhao
                       The University of Texas System
Session Coordinator:  Miriam McKinney, UT-System

I2:  Factors Aff ec  ng Dropout Rates in Selected 
      Courses with Diverse Methods of Delivery
Loca  on:  Trinity I
Audience: 2 Year, 4 year, Public, Private
Track(s):  Assessment and Eff ec  veness

The lower division courses off ered by public ins  tu  ons in 
Texas are off ered using diff erent methods of delivery, includ-
ing tradi  onal face-to-face and distance learning. This study 
looks at diff erent factors that may infl uence dropout rates. 
These factors may include faculty status, length of course, 
type of instruc  on, enrollment, college readiness status. Data 
will be analyzed at the state level for all the ins  tu  ons and 
separate for 2- and 4-year ins  tu  ons.
Presenter:  Gabriela Borcoman, THECB
Session Coordinator:  Jinny Case, UT-SA

I3:  Invi  ng SUE to the Community College
Loca  on:  Pin Oak
Audience: 2 Year
Track(s):  Repor  ng and Decision Support 

O  en instructors and administrators believe there is a lack 
of classroom space during high schedule  mes in a semes-
ter.  Is this really true, or is it just a feeling based on seeing 
students milling about in the hallway?  Public universi  es are 
required to submit space u  liza  on data each year to the 
THECB for use in calcula  ng a SUE (Space Usage Effi  ciency) 
score.  The SUE score provides a numeric representa  on for 
how well an ins  tu  on is using its available building space.  
This presenta  on u  lizes the SUE calcula  on to replicate the 
score assignment process at a community college to measure 
space u  liza  on effi  ciency through the eyes of an external 
stakeholder.  
Presenter: Amanda Clark, Blinn College
Session Coordinator:  Sherri Caraballo, Texas Wesleyan Univ

I4:  Using Predic  ve Models to Improve Student Suc-
cess
Loca  on:  Live Oak
Audience: 2 Year, 4 year, Public, Private
Track(s):  Repor  ng and Decision Support 

As a predominantly fi rst-genera  on, Hispanic Serving 
Ins  tu  on (HSI), Our Lady of the Lake University (OLLU) 
ac  vely promotes student success.  One of the tools that 
OLLU uses to improve student success is a predic  ve 
model.  At this session, the presenters will discuss the 
use of a logis  c regression model to iden  fy students 
who are at risk of earning a low fi rst semester GPA.  The 
presenters will discuss how the model was developed 
and how it is used by various departments on campus.  
One of the benefi ts of the model is its ease of use; the 
model was converted into a “Do-It-Yourself” (DIY) Excel 
spreadsheet, which allows individuals who are not 
sta  s  cally savvy to easily determine the “risk” score for 
a student.
Presenters:  Kara Larkan-Skinner & Frances Frey
                       Our Lady of the Lake University
Session Coordinator:  Gail Caruth, Eas  ield College
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4:00 PM to 4:45 PM (continued)
Concurrent Sessions I

I7:  SIG: Tableau Users
Special Interest Group 
Loca  on:  Elm
SIG Facilitator:  Teresa Isbell, El Centro College

Built for busy people! 
 

IR - Faculty - Administration -        
Agency Reviewers 

 Get Much More Done                                  
- In Less Time with Less Stress 

PROGRAMS AND COURSE OUTCOMES  
ASSESSMENT REPORTING WITH           
ARTIFACT  MANAGEMENT    
STRATEGIC PLANNING     

CURRICULUM AND OUTCOME MAPS   
AGENCY SELF-STUDY REPORTS 
CREDENTIALS MANAGEMENT 
DATA EXTRACTION FOR MINING  
JENZABAR INTERFACE 
….  AND MUCH MORE. 

Please stop by our booth and ask us how we can help           
you comply with the new Texas Core Objective Assessment 

Reporting requirements including handling of                  
assessed artifacts.  

 See how Xitracs can help you meet your assessment, planning and compliance reporting needs by contacting us  
at 1-877-4-XITRACS (1-877-494-8722) to learn more. 

© Concord USA, Inc. 2015  www.xitracs.net 

The next TAIR 
professional development 

opportunity will be the 
summer workshop 

scheduled for August 2015

Watch your email for details!

I6:   Step-Wise Evalua  on of Three Commonly used 
       Sta  s  cal Packages in Ins  tu  onal Research
Loca  on:  Dogwood
Audience: 4 year, Public
Track(s):  Technology and Training

Ins  tu  onal Research (IR) offi  ces rely heavily on one or a 
combina  on of several sta  s  cal packages and data analysis 
programs. An online poll conducted over the TAIR listserv sug-
gest that a majority of IR offi  ces in the state of Texas rely on 
SPSS (IBM), followed by SAS, and a small minority on R. The 
purpose of our study was to conduct a step-wise evalua  on of 
three commonly used sta  s  cal so  ware programs.  We exam-
ined installa  on/setup, usability, licensing and cost, capability, 
data import/export, data manipula  on, output, visualiza  on, 
versa  lity and help documenta  on.
Presenters:  Marcelo Schmidt , Gail Alleyne-Bayne, & Feiya Xiao
                       Texas Tech University
Session Coordinator: Jessica Smith, West Texas A&M University
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Special Event
Dinner and Entertainment 

IMPROV     
Comedy Club 

&

Dinner Theatre
Featuring Standup Comedian

Paul Varghese 
5:30 PM - 8:30 PM

Bus Shuttle Service Begins at 5:30 pm
Meet in Hotel Lobby by 5:15 pm

5:30 PM to 8:30 PM

Paul was named by the Dallas Observer as the “Best 
Stand-up Comic in Dallas” and has been featured on 
NBC’s “Last Comic Standing,” Showtime’s “Russell Peters 
Presents” and Comedy Central’s “Live at Gotham.”
Born and raised in the South, Paul’s humor starts at the 
randomness that is his everyday environment then de-
tours into insecurity and sarcasm only to end up at a nice 
middle ground of twisted reality. 

He’s been seen on Last Comic Standing 2 and Telemun-
do 2’s Loco Comedy Jam.

This year’s event will be held at the Improv 
Comedy Club & Dinner Theatre. Transportation 
will be provided to and from the venue. We will 
start the evening with a massive appetizer plat-
ter, followed by multiple menu options* to satisfy 
everyone’s appetite...AND a yummy desert! After 
dinner, Paul Varghese will entertain us with his 
side-splitting antics. 

Tickets to the special event are $40, which 
include transportation, dinner and a show! The 
price also includes FREE admission to Pete’s 
Dueling Piano Bar!

*Menu Options: Prime Rib, Chipotle Chicken, 
Southwest Catfi sh, Grilled Salmon, Fettuccini Alfredo, Veggie 
Burger, Grilled Chicken Salad. 
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Special Event

Friday, March 6

Breakfast Buffet
7:30 AM - 9:00 AM

Location: Trinity I - IV

Past Presidents’ Breakfast
8:00 AM - 9:15 AM
(by Invitation only)

Location: Director’s Room

8:30 AM to 9:15 AM

Concurrent Sessions J

Concurrent Sessions H

J1:  Just Do It! Building a Student Data Warehouse at 
        the University of Houston
Loca  on:  Trinity I-III
Audience: 2 Year, 4 year, Public, Private
Track(s):  Repor  ng and Decision Support 

The University of Houston implemented a student data ware-
house for trending and analysis. This presenta  on will look into 
why University of Houston needed a data warehouse, issues 
and ques  ons that came up during the process, the decisions 
made, the choice of schema, the type of data and associated 
tables to include, the data valida  on process and decision on 
gran  ng access to users. We will demonstrate the standard and 
custom reports created using data warehouse.
Presenters: Vyas Krishnamurthy,  Susan Moreno,
                      University of Houston
Session Coordinator:  Colby Stoever, CCCSE

J2:  Outcomes Funding for Technical Colleges
       of Texas: A Model
Loca  on:  Trinity IV
Audience: 2 Year, 4 year, Public, Private
Track(s):  Repor  ng and Decision Support 

In 2009, Texas State Technical College System (TSTC) 
asked the legislature to approve a model of funding/
alloca  on based on their contribu  on to the state. The 
idea was that the monetary return on state investment 
in training the workforce through TSTC makes the in-
vestment worthwhile for Texas. State agencies, includ-
ing Coordina  ng Board, Texas Workforce Commission, 
Comptroller’s Offi  ce, Legisla  ve Budget Board, worked 
together to create a funding model that will take into 
account the mission of the ins  tu  ons and the needs 
of the state. In 2013, TSTC was granted permission 
from the legislators to use the funding model for the 
fi rst  me.
Presenters:  Gabriela Borcoman, THECB
Session Coordinator:  Gail Caruth, Eas  ield College

The next TAIR professional development opportunity will be the summer
workshop scheduled for August 2015

Watch your email for details!
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Executive Committee Meeting
(by Invitation Only)
12:30 PM - 4:00 PM

Location: Hospitality Suite 2021

General Session II
10:30 AM - 11:50 AM

“You Are Rembrandt, Not Dutch BoyTM: What IR Needs Today”
Featuring:  John H. Pryor

Location: Trinity I - IV

9:30 AM to 10:15 AM 

Concurrent Sessions K
K1:  Closing the Loop: A Primer on Ins  tu  onal 
       Eff ec  veness
Loca  on:  Trinity I-III
Audience: 2 Year, 4 year, Public, Private
Track(s):  Assessment and Eff ec  veness 

Introduced more than twenty years ago, Nichols' model of 
assessment has been widely adopted in higher educa  on.   
O  en referred to as the "5-column model," Nichols' approach 
dis  lls planning and assessment into a fi ve-step process it is 
not necessarily that intui  ve when it comes to actually engag-
ing in planning and assessment. This is par  cularly true for 
non-academic departments where "means of assessment" 
and "criteria for success" are foreign concepts. Even more 
challenging is how to translate this fi ve column model into a 
"loop" where departments can demonstrate they are engaged 
in a process of con  nuous improvement, that is, ins  tu  onal 
eff ec  veness. This session will translates  Nichols' model to 
a schema  c that is applicable both to academic and non-
academic units.  A simple formula for determining how to use 
assessment results for improvement and how to document 
"closing the loop" will be the primary focus of this session. 
How this approach can be used to sa  sfy SACS CR 2.5 and 
CS3.3.1 will also be discussed. 
Presenter:  Katherine Friedrich,
                     University of Texas Medical Branch at Galveston
Session Coordinator:  Jimmy Roberts, Temple College

K2:  The ASP - It's Not as Deadly as You Think
Loca  on:  Trinity IV
Audience: 2 Year, 4 year, Public, Private
Track(s):  Repor  ng and Decision Support 

“In  me we hate that which we o  en fear.” - William Shake-
speare, Antony and Cleopatra 
So fear no more.  The Administra  ve Support Plan (ASP) 
is a simple, intui  ve template that integrates planning 
and assessment into one handy, dandy tool, and helps the 
ins  tu  on meet SACS requirements.  In this presenta  on, 
par  cipants will learn how this tool was developed, what 
lead to its development, how the various planning/assess-
ment elements are defi ned, and how it was implemented.  
Par  cipants will receive a copy of the ASP tool on a fl ash 
drive.
Presenter:   Soon Merz, Aus  n Community College
Session Coordinator: Kara Larkan-Skinner, OLLU

Save the Date!
TAIR 2016

San Antonio, Texas  
February 28 - March 2
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Evaluate the TAIR conference on your mobile device!
After the conference, please take a few minutes to give us feedback 
about your conference experience.  Evaluation results are considered 
when planning future conferences.  Let your voice be heard!

Use this QR code to access the online evaluation, or look in your 
email a few days after the conference concludes for an email invitation 
with a link to the evaluation.


