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THE CHALLENGE

o The challenge of data-informed decision making

» Preventing the glassy-eyed stares when presenting
data

o Losing focus in a barrage of numbers and graphs
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SOLUTION 1

o Pre-Board Meeting supper
(Idea borrowed from Kilgore College)

» The concept is to present one topic of interest related
to student success

» Topics included
o CCSSE results
o Achieving the Dream initiatives
o Full-time and part-time instructors
o Momentum Points (Success Points)
o Texas Accountability System and Interactive Access to Data
o Key Performance Indicators
o First-year earnings for graduates




PUBLIC MEETING

2600 Sourn First Streer + Temerr, Texas 76504-7499
(254) 298-8282 - www.lempleje.edu

TEMPLE COLLEGE

February 17 2014

To: Board of Trustees
From: Glenda O. Barron
Re: February 2014 Board Meeting

The regular monthly meeting of the Temple College Board of Trustees will be held on
Monday, February 17, 2014, at 6:00 p.m. in the Louise L. Cox Board Room, Room 2807,
located in the Pavilion on the Main Campus.

A dinner for Board Members will be held at 5:15 p.m. in Room 2808, located next
door to the Board Room. Mr. Gary Jackson and Dr. Randy Baca will present a
retirement outlook report.

The Order of Business will be as follows:

1. Pledge of Allegiance

2. Consideration of Approval of the Consent Agenda

a. (_?-onsideritiqr! pf Approval of Minutes from the Regular Meeting on




WHERE DO WE GET IDEAS?

o Questions from the Board of Trustees (FT-PT)
(Key Performance Indicators)

o Understanding legislation (Momentum Points)
o Explaining initiatives (CCSSE)

o Current national new stories and Temple College
(First-year earnings)

o Sources and for comparative data (Interactive
Data)




BENEFITS

o Chance to focus on one topic

o More opportunity to help the audience to
appreclate the complexities of the data

o Staff doesn’t miss supper




SOLUTION 2

o Monthly Newsletter Leopard Dreams

 The Newsletter 1s associated with our Achieving the
Dream 1initiative

» Most 1ssues contain a data snapshot related to
student success

o The snapshot becomes an entry in the Educational
Services monthly report to the board

Community Initiatives and Special Programs
Dr. Jimmy Roberts

- Achieving the Dream

- Student Success

- Perkins

Academic Outreach and Extended Programs
Dr. Dan Spencer







TOPICS
o CCSSE results

o Technical programs (Perkins Data Resources)
 CTE enrollment and equity
» Core indicators
o Licensure rate

» Earning comparisons for CTE graduates and leavers
(Exit Cohort Report)

o Graduation
» Degrees by disciplines (Prep)
e Graduation trends (Interactive Access)
» Graduation by gender




TOPICS

o Transfer success (Transfer Report)
« GPA
o Number of transfers (Interactive access)
o Data from ATD initiatives (in-house)
» Equity agenda (Age diversity)
o Fast-track developmental sections
e Orientation GPA




TOPICS

o Statewide data

» Texas community college growth

 Median first-year earnings by degree

o Developmental Education

» Persistence (Developmental Education
Accountability Measures Data)

e Transfer GPA DevEd compared to non-DevEd
(Transfer Student Success)




BENEFITS

o Newsletter 1s part of the board packets

o The “data snapshot” becomes part of the
Education Services report thereby giving DATA a
standing venue

o The local newspaper reporter has consistently
reported on the topic as part of an article on the
board meeting

o The reporter has often used the information for a
separate news article




TEMPLE DAILY TELEGRAM NEWS ARTICLES

Temple College board of trustees

Report: College degrees, certifications mean a higher
income

Courses to improve student employability

Temple College Achieving the Dream

Temple College studying how to serve all students
equally




How DO WE DECIDE WHAT TO PRESENT

o Related to student success if possible
o Timing

» Release of data e.g.. CCSSE

» Reports released by the THECB

o Success Points

o First year earnings

» Journal and newspaper articles
o Haunt websites (ATD, Texas Data Center)
o Scan journals and local news articles




EXAMPLE OF BOARD OF TRUSTEES
PRE-MEETING PRESENTATIONS

o Texas Higher Education Accountability Overview

o Full-time and Part-time instructors



Texas Higher Education Accountability Overview.pptx
Full-time v Part-time.pptx
Full-time v Part-time.pptx
Full-time v Part-time.pptx
Full-time v Part-time.pptx
Full-time v Part-time.pptx

SAMPLES FROM “LEOPARD DREAMS”
NEWSLETTER

Temple College Snapshot of CCSSE Results

55.0
50.0
450
§ 400
§ 35.0
¥ 300
g 250
£
g 200
a Active and i
cCoilaborat Student Academic Faculty Supportfor
: Effort* Challenge | Interaction | Learners®
ve Learning *
2005 45.7 46.8 45.4 48.0 46.1
2007 453 46.7 45.6 50.0 52.6
2009 46.0 50.0 50.5 48.2 50.1
M2011 47.8 523 50.7 513 51.0

2005
200/
k2009
L2011

40

30

20

10

Temple NMP Completion Data

Fall 2013 W Foundations
34
33 (100%) " Frameworks
(100%)
26 26
25
(79%) (76%) (74%)

22
II (67%
I I (61%)

September 18 Completed the Passed the Course Registered for
Enrollment Course (A-C) Statistics




SAMPLES

Core Indicators for Career and Technology

2012 2008-2009 Temple College
o i Technical Graduates and Leavers

Nontraditional Completion

$12,000.00

Nontraditional Participation $10,000.00

$8,000.00
Placement

$6,000.00

Retention, Transfer 52 000.00

Credential »2,000.00
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u Statewide ® Temple College




SAMPLES

Temple College
Graduation by Gender 2012

M 5 yr average participation rate
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SAMPLES

69%

Associate and Core
Completers

55%

no degree
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SAMPLES

Fast-Track Success
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SAMPLES

M Age less than 18 W Ages 18-21 M Ages 22-24
M Ages 25-29 M Ages 30-34 W Age 35 and Over

Fall2003 Fall2004 Fall2005 Fall2006 Fall2007 Fall2008 Fall2009 Fall2010 Fall2011 Fall2012

Texas Higher Education Enrollment
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