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• Calendar of Standard Reports 

• Workflow Process 

• Approval Process

• Ticketing Procedure

• Review Process

• Electronic Filing System

Objectives



Lone Star College System

Over 76,000 credit students in Fall 2013

Six main campuses

Six centers

Two University Centers

Eleven ISDs in service area

62% Female

37% White, 19% Black, 30% Hispanic

36% between 20 and 24



North Harris Campus



Kingwood Campus



CyFair Campus



Conroe Center



“If you could 

run that report 

before lunch, 

that would be 

GREAT!”

Client Expectations



If Only It Were This Easy



That Was Then . . .



. . . This Is Now
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ORIE Structure

and Tasks

ORIE Structure

and Tasks

IR

ERS IE

Institutional Research
• Ad Hoc Reporting

Report generation & interpretation

• Standardized Reporting

Enterprise Reporting
• State Reporting

• Dashboards

• Automated Reporting

Institutional Effectiveness
• SACS

• Continuous Improvement

• Student Learning Outcomes

IR

ERS



Promote a culture of continuous 

improvement and data-informed 

decision making

 Leading the institutional planning, assessment, and effectiveness 

processes 

 Providing timely, accurate, objective, and clear reporting to internal 

and external stakeholders 

 Coaching stakeholders for report interpretation and context 

 Collaborating with other institutions in pursuit of best practices in 

planning, assessment, and institutional research

Mission of ORIE



Set a Goal

Goal

Think Proactively and Act Intentionally



Make a Plan

Those who fail to plan,
plan to fail.
--Winston Churchill



Act Intentionally

Planning and Organization

• Be One Step Ahead

• Be Consistent in Your Reporting

• Be Organized



Be One Step Ahead

Standard Reporting Calendar

• What Was Done in the Past?

• Anticipate Client Needs

• Communicate

• Publish Reports on Website and 

SharePoint





SharePoint
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Standard Report Library









Be Consistent

Data Request Workflow Process

Approval 
Process

Ticketing 
System

Review 
Process



SNOW Ticketing 

System



SNOW Daily Report





Be Organized

Electronic Filing System

• Standard Naming Convention

• Protocol Documents

• Search Capabilities



Filing System



Filing System



Evaluate and Improve

Promoting Efficiency and Quality

• Be One Step Ahead

• Be Consistent in Your Reporting

• Be Organized



It’s All About Them



It’s All About Them



It’s All About Them



It’s All About Them



It’s All About Them





Janet Flores, Program Manager

Kent McShan, Director of IR

Deseree Probasco, Sr. Lead Analyst

Questions?


