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Tri-Agency Initiative

Governor Greg Abbott established the Tri-Agency Workforce Initiative in March 2016. Through the Initiative, the 
Commissioners of the Texas Education Agency (TEA), the Texas Higher Education Coordinating Board (THECB), 

and the Texas Workforce Commission (TWC) work together to help Texas grow in economic prosperity.

https://triagency.texas.gov/

Presenter
Presentation Notes
WELCOME TO THE SECOND  KEY NOTE SESSION OF TAIR 2021TODAY WE ARE HONORED TO HAVE WITH US FOR THIS PANEL DISCUSSION THE LEADERSHIP OF THE TRI AGENCY WORKFORCE INITIATIVE ISSUED IN 2016 BY GOVERNOR ABBOTTA BIT OF HOUSEKEEPING….THIS WILL BE A PANEL DISCUSSION WITH SEVERAL TOPICS AND QUESTIONS. DURING THE LATTER PART OF THE SESSION, WE WILL HAVE OPPORTUNITY FOR ATTENDEES TO SUBMIT QUESTIONS TO THE PANEL.

https://triagency.texas.gov/
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Commissioner Harrison 
Keller

Texas Higher Education 
Coordinating Board

Commissioner Mike 
Morath

Texas Education 
Agency

Commissioner Bryan 
Daniel

Texas Workforce 
Commission

Texas Tri-Agency 
Commission

The Texas Tri-Agency Commissioners 
will deliver a panel discussion 
addressing current legislative 
initiatives, positive changes, and 
outcomes.

Presenter
Presentation Notes
IN 2016 GOVERN ABBOTT APPOINTED THE LEADERSHIP OF THE TEXAS HIGHER EDUCATION COORDINATING BOARD,  (THECB) “CB”TEXAS EDUCATION AGENCY (TEA)     AND TEXAS WORKFORCE COMMISSION  (TWC)TO THE TRI AGENCY WORKFORCE INITIATIVETHE GOAL WAS TO COME TOGETHER AND TO DEVELOP A PLAN FOR ENSURING THAT THE TEXAS ECONOMY STAYS STRONG, GROWS, AND IS SUPPORTED BY A STRONG  EDUCATIONAL PIPELINE
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Commissioner Harrison Keller
Texas Higher Education 

Coordinating Board

Presenter
Presentation Notes
Dr. Harrison Keller is the Commissioner of Higher Education for the State of Texas. He is a sixth-generation Texan with more than two decades of experience in educational budget and policy, digital learning, senior university administration, management, fundraising, and building effective coalitions among school districts, community colleges, universities, systems, and policymakers. Dr. Keller’s appointment as the sixth Commissioner of Higher Education and chief executive officer for the Texas Higher Education Coordinating Board was effective October 1, 2019. Dr. Keller is a recognized innovator in policy and programs to improve college readiness and student success, especially for low-income and first-generation students. He is the founder and was Principal Investigator of the OnRamps dual enrollment initiative that provides college-level courses to tens of thousands of high school students across the state of Texas, and the Texas OnCourse initiative. He came to the Coordinating Board from The University of Texas at Austin, where he was Deputy to the President for Strategy and Policy and a Professor of Practice. Dr. Keller also served at UT Austin as Vice Provost for Higher Education Policy and Research, and Executive Director of the Office of Educational Innovation and the Center for Teaching and Learning. Prior to coming to UT Austin, Dr. Keller was Director of Research for the Texas House of Representatives and Senior Education Advisor for the Speaker of the Texas House. Dr. Keller has taught at Georgetown University,              St. Edward’s University, and                   the University of Texas at Austin. He holds a bachelor’s degree in philosophy from the University of Notre Dame and an M.A. and Ph.D. in philosophy from Georgetown University. He and his wife, Gena Nivens Keller, live in Austin with their three children.
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Commissioner Mike 
Morath

Texas Education 
Agency

Presenter
Presentation Notes
Appointed by Gov. Greg Abbott, Mike Morath has served as our Commissioner of Education since January 2016.  As Commissioner, he heads the Texas Education Agency, which oversees pre-kindergarten through high school education for more than five million students enrolled in our public schools.  During his time at the agency, his work has focused on four priority areas: supporting our teachers and principals; building a strong foundation of reading and math for all students; connecting high school to career and college; and improving our state’s low-performing schools. Prior to becoming the state’s Education Commissioner, Morath served on the Dallas Independent School District board of trustees for more than four years.  A strong advocate of public education, Commissioner Morath graduated from Garland High School in the Garland Independent School District.  And thanks to the great public school education he received in Texas, he went on to earn a Bachelor of Business Administration degree, summa cum laude, from George Washington University in two-and-a-half years.  



Adjust  to Hear ♩ ♪ ♫

Commissioner Bryan 
Daniel

Texas Workforce 
Commission

Presenter
Presentation Notes
appointed BY Governor Greg Abbott  to the three-member Commission on July 29, 2019. Bryan Daniel is the Chairman and Commissioner Representing the Public for the Texas Workforce Commission (TWC). Chairman Daniel serves as the representative for the public, promoting and supporting the growth of Texas’ world-class employers and talented workforce. In this capacity, his office advances innovative workforce and  economic development strategies in collaboration with TWC’s education partners, local leaders, and industry to preserve Texas’ competitive edge as the best place to work in the world.Prior to his appointment, Chairman Daniel served as the Executive Director of the Office of the Governor Economic Development Division. He previously served as Vice President for Business Development at Agricultural Workers Mutual Auto Insurance Company and as the Texas State Director of Rural Development in President George W. Bush’s administration.  Chairman Daniel is a graduate of Texas Tech University with a Bachelor of Science in Agricultural Communications and a Master of Science in Agricultural Education. 
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Tri Agency Charges from Texas Governor Greg Abbott - March 2016

1. Readiness
2. Transitions
3. Educator 

Pipeline
4. Completions
5. Upskilling
6. Partnerships
7. Infrastructure

Presenter
Presentation Notes
BEFORE WE GET INTO THIS INCREDIBLE CONVERSATION, JUST A FEW HIGHLIGHTS ABOUT THE TRI AGENCY WORKTHAT WE WILL FOCUS ON DURING THE DISUCSSIONTHE TRI AGENCY INIATIVE WAS CHARGED TO FOCUS THEIR WORK UNDER 7 BROAD AREAS. ‘read list”
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Tri Agency Priorities

Pathways

Support efficient and 
flexible pathways to 
earning credentials 
linked to high-wage, 

in-demand jobs.

Support

Ensure students 
receive the supports 

necessary to succeed 
at all stages of their 
educations and in 

their transitions to the 
workforce.

Infrastructure

Create a robust 
infrastructure for 

agency collaboration 
around common 
goals, data, and 

processes to ensure 
improved student 

outcomes.

Presenter
Presentation Notes
THE TRI AGENCY WORK IS FOCUSED UNDER THREE PRIORITIES….. EACH PRIORITY HAS A SERAL STRATEGIES THAT SUPPORT AND GUIDE THE WORK. And now let's move onto our discussion… 
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Panel Discussion

1. Positive Progress
2. Future Change

3. Legislative actions
4. Reflection 5 years in

5. Post completion outcomes

Presenter
Presentation Notes
Can you share one positive change your agency has made as a result of the Tri-Agency Initiative?Can you share one change you hope the collaborating will yield?As we enter into the next legislative session; How WERE your legislative initiatives shaped by this collaboration?Now 5 years into this work, is it working? And Why?Many higher ed. Institutions struggle to get good effectiveness outcomes data post completion; Are there any efforts in the works or under consideration that could help institutions obtain more granular data to help them with ongoing program improvements?
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Attendee Questions
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