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STANDARD PROCESS

 All chairs and directors prepared presentation 
of assessment

 All chairs and directors present to three other 
chairs/directors

 Chairs/directors chose which presentations to 
attend 

 No standardized rubric



STANDARD PROCESS RESULTS

 Took 4 hours for EACH chair/director every year

 No usable feedback

 No alignment of standards

 Done just to “check the box”



NEW PROCESS - 2019

 No presentations

 Anonymous reviews

 Limited reviewers

 Usable feedback 

 Academic departments reviewed by academic 
reviewer

 Non-academic departments are reviewed by 
non-academic reviewer



Each 
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completes 
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Peer reviewers 
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NEW PROCESS

Options:
Shared Drive
Google Docs

OneDrive

Options:
Survey Software

Grading Markup Software
Adobe

End of Spring Term



REVIEWERS

 First year: Who are your assessment champions?

 Second year and beyond: Keep your “core”, replace 50%-80%

 Track who reviewers each department from year-to-year to avoid duplication

 Temple College: 60 departments/divisions, ~12 reviewers, 4-6 reports each

 Reviewers are invited by VP of Academic Affairs

 Faculty reviewers receive a stipend, staff reviewers receive a thank-you gift



RUBRIC - GOALS



RUBRIC – OUTCOMES/OBJECTIVES



RUBRIC – MEASURES



RUBRIC – TARGETS



RUBRIC – FINDINGS



RUBRIC – ANALYSIS



RUBRIC – DOCUMENTATION



LESSONS

Positives Outcomes

 Faculty and staff were relieved to not participate in 
presentations

 Reviewers stated they learned from the process

 Feedback was more usable

 Set us up for Covid-19 protocols

Challenges

 Some questioned who the reviewers were

 Some reviewers didn’t leave much feedback initially

 Takes time to package the assessment materials

 Can’t fully gauge a reviewer’s understanding of the 
assessment process 



FINAL NOTES

 Encourage reviewers to leave CONSTRUCTIVE feedback

 Provide very explicit directions for reviewers, instruct them to use only the rubric when evaluating

 Rubric should guide the reviewer through the evaluation process

 Consider requiring written feedback as part of the review

 Choose reviewers carefully

 Review feedback before sending it back to the department/division

 Always keep the door open for questions or concerns from reviewers or reviewees


