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Session Description

• Institutions have access to a lot of  data and information that can 
and should be shared with others around their campus. However, 
it is often difficult to ensure the data is not only shared but 
properly interpreted as well. This session will highlight how one 
institution built relationships with key personnel and leveraged the 
relationships to share data campus-wide.



What to expect today…

• Why we need to expand relationships around campus

• How you do create and expand relationship

• What McLennan Community College’s Office of  Institutional Research has done to 
expand relationships

• The data McLennan shares and how we engage in conversations with the data

• Interaction with the presenter and audience

• …the overuse of  lame memes



Why do we need relationships…

• Get data in the right hands

• Information sharing

• Help support decision making

• Have supportive environment

• Open communication



How do you start…

• Introduce yourself  and your department
• But people know who I am…

• Do they know what you can do for them?

• Be involved in the difficult and
fun conversations



Ask questions…

• Do not be afraid to ask questions
• Why do you think that is happening?

• What data supports your thoughts or decisions?

• Where did the data come from?

• What data do you need?

• What can we do for you?



Offer to help…

• We are a ‘service’ department to the departments who directly 
work with students



What areas do you currently work with…

• Vice President of  Instruction and Dean’s Council

• Local ISD Partners

• Faculty Council President

• Student Success

• Campus Employees

• Current Students



Vice President of  Instruction & 
Deans Council









Faculty Council

• How many have a good relationship with Faculty Council/Senate?

• Working relationship for years

• Asked to be invited to Faculty Council meetings in 2017-18

• Denied

• Invited to be a part of  a Faculty Council/Student Success Liaison Committee

• Fall 2019 talked with current Faculty Council President

• Invited to be involved in a working group & never left…





Campus & Community 
Communication
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