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• Aspen Top 10 finalist

• 2 BAT programs

• 4,300~ fall students

• 80% part-time students

• 25% Dual Credit

• 3 yr FT Grad Rate 41%

• 4 yr FT Grad Rate 48%

• 80% working within one year 
after award

• 17.9% graduate with debt

• Data Warehouse:  ZogoTech



Are students 
graduating on time and 

efficiently (few excess credits)?



Source: Complete College America: http://www.collegechangeseverything.org/events/scalingup-media/Guided_Pathways_to_Success_Summary-Complete_College_America.pdf
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24 excess credit hours
Tx Community College Student Average

$137,426,472 in tuition 
Tx Community College Associate Degree Graduates

Source: Texas Higher Education Coordinating Board: http://www.txhighereddata.org

http://www.txhighereddata.org/


Brazosport College Awards

789

1,269

2015 2016 2017 2018



Brazosport College Total Awards Increased 61%

789

1,269

2015 2016 2017 2018



Create 
coherent 
pathways 

for 
students

Get 
students 

onto 
pathways

Keep 
students on 

their 
pathway

Ensure 
students 

are 
learning on 

their 
pathway

STUDENT SUCCESS



Brazosport College Meta-Majors



• Student completed but NOT awarded

• Student close to completion (1-2 classes away)

• Core Completers

Started with High Reward & Low Risk 



Automotive Program



Automotive Basic Certificate Wage? 

Source:     https://www.brazosport.edu/Assets/GE-Pages/Automotive%20Technology,%20Generalist%20Certificate-Gedt.html

https://www.brazosport.edu/Assets/GE-Pages/Automotive%20Technology,%20Generalist%20Certificate-Gedt.html


Where to start?



Where to start?



Resources:

1. Complete College America https://completecollege.org

2. Guided Pathways 
https://www.aacu.org/strengthening-guided-pathways

https://www.austincc.edu/offices/provost/programs-and-initiatives/guided-

pathways/texas-pathways-project

3. CCRC  https://ccrc.tc.columbia.edu

https://completecollege.org/
https://www.aacu.org/strengthening-guided-pathways
https://www.austincc.edu/offices/provost/programs-and-initiatives/guided-pathways/texas-pathways-project
https://ccrc.tc.columbia.edu/


What one thing can your institution 

do to keep students on their 

Pathway and Complete?

https://www.facebook.com/BrazosportCollege/videos/vb.44721755134/10156298445600135/?type=2&theater

https://www.facebook.com/BrazosportCollege/videos/vb.44721755134/10156298445600135/?type=2&theater


Thank You for Attending!

Cindy Ullrich, Brazosport College, Director, Institutional Research

cindy.ullrich@brazosport.edu

Michael Nguyen, ZogoTech, Vice President of Services

mnguyen@zogotech.com

Don’t forget to submit a session evaluation located in the TAIR app.
Scroll down to the “Forms” section where there is a link to the evaluation. 

mailto:cindy.ullrich@brazosport.edu
mailto:mnguyen@zogotech.com
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