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Challenges 
 

• With fast paced activities and limited 
time, how do you get CEOs (Presidents 
and Vice Presidents) to think about 
strategic planning and participate in 
continuous, ongoing assessment 
processes (SACS standard 3.3.1)? 



Challenges 
 

• 9 minutes of uninterrupted time 

• Chief Executive Officers 
– 139 tasks per week 

– 50% of decisions are made within a 9 minute 
period 

– 12% of decisions are made in 1 hour or more 

– 88% of decisions are made in less than 1 hour 



Strategic Plan Components 
 

• Goal – general statement that describes what  
                  an organization wishes to accomplish 
• Objective – a measurable and time based action 
• Strategy – target you must achieve in order to 
                 meet your objective 
• Tactic – specific to do items that are designed  
                 in support of strategies 
 

Educational Planning: Strategic, Tactical & Operational (1996). 
Kaufman, R., Herman, J. & Watters, K. ISBN: 0-8108-4297-1 



Strategic Planning & Assessment 

Strategic Plan 
 

1. Accessibility – Assure all members of the community have 
access to higher education… 

 

2. Student Success – Increase the number of students reaching  

        education milestones. 
 

3. Community Engagement – Improve the college’s ability to 
respond to community needs… 

 

4. Infrastructure Excellence – Develop and implement…  

       innovative practices. 



P  =  A +  M 

 
Performance  =  Abilities + Motivation 

 

Product = Abilities + Motivation 

(Assessment Document) 



Product = Abilities + Motivation 
 





Product = Abilities + Motivation 



Product = Abilities + Motivation 



Product = Abilities + Motivation 

GOALS 

OBJECTIVES 

STRATEGIES 

TACTICS 



Performance = Abilities + Motivation 

3.3.1.1.  Educational  
                Programs 
 

3.3.1.2.  Admin Support  
                Services 
 

3.3.1.3.  Academic and  
                Student Support  
                Services 
 

3.3.1.4.  Research (to  
                mission) 
 

3.3.1.5.  Community / Public 
               Service 

3.3.1.1 

3.3.1.2 

3.3.1.3 



Office => Function 

Exec VP of Instruction 

Dean, Fine Arts & Comm 

Dean, Math & Science 

Dean, Social Sciences 

Dean, Health Sciences 

Dean, Applied Technology 

Dean, Distance Learning 

Dean, Adult & Develop 

 

 
 
 
 
Instruction 
3.3.1.2. Admin Support 
               Services 

 
 
 



Office => Function 

VP of Admin Services 

Business Support 

Purchasing 

Human Resources 

Campus Police 

 
 
 
Administrative 
Services 
3.3.1.2. Admin Support 
               Services 

 
 
 



Office => Function 

 
Enrollment Management 
Registrar 
Admissions 
Financial Aid 
Counseling 
Athletics 
Student Life 
Student Development 
 

 

 
 

Enrollment 
Management 
3.3.1.3. Academic & Student 
              Support 
 
 

Student Activities 
3.3.1.3. Academic & Student 
               Support 



Office => Function 

Community Services 

Business Development 

Workforce Development 

Petro Center 

Health Svc Cont Educ 

 
 
 
Community 
/Public Service 
3.3.1.5.  Admin Support 
               Services 

 
 
 



Performance = Abilities & Motivation 

Schedule 

»  Feb – review SP & objectives 

»  Mar – May develop strategies and tactics  

     (actions) 

»  Jun & Jul – senior review and approval 

»  Aug – finalize 

»  Sep – start of assessment cycle 





Product = Abilities + Motivation 



Product = Abilities + Motivation 



Product = Abilities + Motivation 
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Strategic Planning & Assessment 



 

Questions 
 

Institutional Planning, Effectiveness and Research 
 

Tom Corll 

Midland College 

tcorll@midland.edu 

(432) 685-5540 

 


